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Background: Students’ academic motivation is one of the fundamental components of educational success and
may be influenced by teachers’ professional characteristics, including work ethic and responsibility. Moreover,
hope and social exchange styles play an important role in explaining this relationship by influencing students’
attitudes, interactions, and academic efforts.

Aims: The present study aimed to examine the effect of Arabic language teachers’ work ethic and responsibility
on students’ academic motivation, with hope and social exchange styles serving as mediating variables.
Method: This descriptive-correlational study employed a path analysis approach. The statistical population
consisted of all middle-school students in Karbala, numbering 4,308. Using Cochran’s formula, 424 students
were selected through random cluster sampling. Data were collected using the standardized Work Ethic
Questionnaire (Petty, 1991), Responsibility Questionnaire (California, 1987), Hope Questionnaire (Snyder et
al., 1991), Social Exchange Styles Questionnaire (Lippman et al., 2011), and Academic Motivation
Questionnaire (Harter, 1981). The data were analyzed using Pearson’s correlation coefficient and path analysis
in SPSS and LISREL.

Findings: The results indicated that teachers’ work ethic and responsibility had a positive and significant effect
on students’ academic motivation (p < .01). Furthermore, academic hope and social exchange styles played
positive and significant mediating roles in the relationship between teachers’ work ethic and responsibility and
students’ academic motivation (p <.01).

Conclusion: The findings suggest that, by adhering to ethical principles, fulfilling their responsibilities, and
establishing relationships based on trust and support, teachers can foster positive attitudes and sustained
academic effort among students. In this process, enhancing academic hope and promoting constructive social
interactions represent important mechanisms through which teachers’ professional conduct can contribute to
students’ greater academic motivation. Therefore, attention to professional ethics, responsibility, and teachers’
communication skills should be emphasized in educational policymaking and teacher-empowerment programs.
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Introduction
Academic motivation is one of the fundamental

components of learning and educational achievement.
It refers to the set of forces that direct and sustain an
individual’s behavior toward the attainment of goals.
Previous research has shown that academic grades
alone cannot fully explain students’ motivation;
consequently, increasing attention has been devoted
to individual and environmental factors affecting
motivation, including teachers’ characteristics and
educational conditions (Ebrahimi et al., 2011; Rouhi
& Asayesh, 2012; May et al., 2020). In this context,
academic achievement motivation is regarded as an
internal force that encourages students to strive for
success, evaluate their performance, and attain
desirable  standards  (Alimohammadi, 2013,
Ghasemzadeh, 2020).

Teachers’ work ethic and responsibility are among
the professional factors that may influence students’
academic motivation (Khakpour & Darvishi, 2016;
Ranjbar & Bayanfar, 2019). Work ethic refers to
adherence to the distinction between right and wrong,
the competent fulfillment of duties, and the
perception of work as an intrinsic value. It can
contribute to individuals’ psychological well-being
and enhance the effectiveness of the educational
system (Fu etal., 2011; Bagherpour Doughi, 2023; As
& Burke, 2022). Responsibility, likewise, refers to an
individual’s internal commitment to performing
assigned duties effectively and being accountable to
society, the environment, and relevant stakeholders.
A responsible teacher not only fulfills instructional
responsibilities but also attempts to prevent and
address classroom challenges and create conditions
conducive to the development of students’ abilities
and talents (Davis, 2014; Saimako & T., 2018).
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Hope and social exchange styles may constitute
important mechanisms for explaining the relationship
between teachers’ professional characteristics and
students’ academic motivation. Hope, as a positive
motivational state, consists of two components:
agency and goal-oriented planning. It helps students
design pathways toward their goals and overcome
potential obstacles (Snyder, 2000; Monfared &
Khorakian, 2014). Social exchange styles explain
relationships in terms of the evaluation of costs,
benefits, rewards, and resources, and may influence
the quality of social interactions and the processes of
teaching and learning (Saffarinia, 2017; Sharifian et
al., 2018; Daspit et al., 2016). Therefore, given the
central role of teachers in the educational system and
the importance of academic motivation for effective
learning, it is necessary to examine the effect of
teachers’ work ethic and responsibility on students’
academic motivation, while considering the
mediating roles of hope and social exchange styles.

Method
The present descriptive-correlational study was

conducted to examine the relationships among the
study variables. The statistical population consisted
of 4,308 middle-school students in Karbala. Using
random cluster sampling, 450 questionnaires were
distributed, of which 424 complete questionnaires
were ultimately retained for statistical analysis; the
initial sample size had been estimated at 406
participants based on Cochran’s formula. Data were
collected using Petty’s Work Ethic Questionnaire
(1991), the California Responsibility Questionnaire
(1987), Snyder et al.’s Hope Scale (1991), Lippmann
et al.’s Social Exchange Styles Questionnaire (2011),
and Harter’s Academic Motivation Questionnaire
(1980). The face and content validity of the modified
instruments was confirmed by educational and
management experts. Factor analyses supported the
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multidimensional structure of the questionnaires,
while the KMO indices and significant Bartlett’s tests
confirmed the adequacy of the samples and the
suitability of the data for factor analysis. The
instruments assessed the respective dimensions of
work ethic, responsibility, hope, social exchange
styles, and academic motivation, and their
Cronbach’s alpha coefficients in the present study
were 0.87, 0.88, 0.86, 0.89, and 0.87, respectively,
indicating satisfactory internal consistency and
reliability. The data were analyzed at both descriptive
and inferential levels using SPSS version 22 and
LISREL.

Results
The results indicated that the absolute values of

skewness and kurtosis were below 1 for all variables
and, based on Klein’s (2011) criteria, the assumption
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of univariate normality was therefore met. The
correlation matrix also revealed significant
relationships among the study variables, confirming
the prerequisite for conducting path analysis. The
path analysis showed that work ethic had a positive
and significant effect on academic motivation (f =
0.25, t = 4.69, p < 0.01), as did responsibility (B =
0.30,t=15.85, p <0.01). Moreover, the indirect effect
of work ethic on academic motivation through hope
was positive and significant (B = 0.21, t =3.71, p <
0.01), as was its indirect effect through social
exchange styles (B = 0.22, t = 3.98, p < 0.01).
Similarly, responsibility had a positive and significant
indirect effect on academic motivation through hope
(B=0.19,t =298, p <0.01) and social exchange
styles (B = 0.21, t = 3.64, p < 0.01). The obtained
values of the model-fit indices, together with their
acceptable threshold values, are reported in Table 1.

Tablel. Goodness-of-Fit Indices for the Tested Research Model

Fit index Obtained value Acceptable criterion
y¥/df 2.64 <3
RMSEA 0.045 <0.08
p-value 0.07 >0.05

As shown in Table 1, all the goodness-of-fit indices
fall within the acceptable range. Therefore, the tested
model demonstrates a satisfactory fit to the collected

data. The results of the path analysis are presented in
Table 2.

Table2. Tested Paths in the Path Analysis

Mediation model

Predictor/mediator variable

Direct effect Indirect effect  Total effect

Hope Work ethic — Academic motivation 0.25** 0.21** 0.46**

Hope Responsibility — Academic motivation 0.30** 0.19** 0.49**

Hope Hope — Academic motivation 0.43** — —
Social exchange styles Work ethic — Academic motivation 0.25** 0.22** 0.47**
Social exchange styles Responsibility — Academic motivation 0.30** 0.21** 0.51**
Social exchange styles  Social exchange styles — Academic motivation 0.55** — —

The results presented in Table 2 indicate that work
ethic and responsibility have positive and significant

direct and indirect effects on students’ academic
motivation through hope and social exchange styles.
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In the hope-mediated model, the direct effect of work
ethic on academic motivation was 0.25, whereas its
indirect effect was 0.21, yielding a total effect of 0.46.
Similarly, responsibility had a direct effect 0f 0.30, an
indirect effect of 0.19, and a total effect of 0.49 on
academic motivation. In addition, hope had a positive
and significant direct effect on academic motivation,
with a path coefficient of 0.43. In the model involving
social exchange styles as a mediator, the direct and
indirect effects of work ethic were 0.25 and 0.22,
respectively, resulting in a total effect of 0.47. The
corresponding direct, indirect, and total effects of
responsibility were 0.30, 0.21, and 0.51, respectively.
Social exchange styles also had a positive and
significant direct effect on academic motivation, with
a coefficient of 0.55. Since all the reported paths were
significant at the 0.01 level and both the direct and
indirect effects were significant, it can be concluded
that hope and social exchange styles partially mediate
the relationships between work ethic and
responsibility, on the one hand, and academic
motivation, on the other. In other words, part of the
effects of these two predictor variables on academic
motivation is explained through hope and social
exchange styles.

Conclusion

The present study investigated the effects of Arabic
teachers’ work ethic and responsibility on students’
academic motivation, with hope and social exchange
styles as mediating variables. The findings indicated
that teachers’ work ethic had a positive and
significant effect on students’ academic motivation,
which is consistent with the findings of Khakpour and
Darvishi (2016). Through fostering order, fairness,
respect, trust, and professional commitment, a strong
work ethic creates a supportive learning environment
and enables teachers to serve as appropriate
students.  Teachers’

behavioral models for
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responsibility also exerted a positive and significant
effect on academic motivation, consistent with the
findings of Ranjbar and Bayanfar (2019).
Responsible teachers strengthen students’ sense of
competence, belonging, and the value of academic
effort by planning instruction, monitoring students’
academic progress, providing feedback, attending to
individual differences, and offering appropriate
support. This finding is also consistent with Davis’s
(2014) view of teachers’ responsibility in classroom
management and addressing instructional challenges,
as well as Valentine et al.’s (2010) perspective on the
value of work ethic in the development of educational
systems.

The results further showed that teachers’ work ethic
and responsibility had positive and significant effects
on students’ academic motivation through hope. This
finding is consistent with Gholamipour’s (2017)
findings concerning the relationship between
academic  hope, motivation, and academic
achievement, as well as with Rand et al.’s (2020)
findings regarding the role of hope and optimism in
academic performance. According to Snyder (2000),
hope consists of agency and the ability to identify
pathways toward one’s goals. Accordingly, ethical
and responsible teachers enhance students’ belief in
the attainability of success and their ability to
overcome obstacles by providing support,
constructive feedback, clear goals, and practical
strategies. In addition, social exchange styles
mediated the relationships between teachers’ work
ethic and responsibility and students’ academic
motivation. This result is consistent with Daspit et
al.’s (2016) findings concerning the relationship
between social exchange styles and academic
motivation. Based on social exchange theory,
educational interactions are more effective when they
are founded on support, respect, trust, fairness, and
mutual cooperation (Saffarinia, 2017; Sharifian et al.,
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2018). Under such conditions, the psychological costs
of relationships, such as fear and distrust, are reduced,
whereas social and emotional benefits, including
belonging and support, are enhanced, thereby
encouraging students to participate and exert greater
academic effort (Spellman, 2013; Knox et al., 2019).
Overall, teachers’ work ethic and responsibility are
important factors in promoting students’ academic
motivation; however, their effects are also realized
through mechanisms such as strengthening hope and
improving the quality of social exchanges in the
classroom.  Therefore, enhancing  academic
motivation requires simultaneous attention to
teachers’ ethical and professional competencies, the
development of supportive relationships, and the
provision of opportunities for students to experience
success and active participation. The main limitations
of the study included the use of self-report
instruments, the cross-sectional nature of data
collection, the restricted study population, and the
possible influence of cultural and situational factors
on participants’ Accordingly, the
generalizability of the findings should be approached
with caution. Future studies are recommended to
employ longitudinal and mixed-method designs,
broader samples from diverse schools and regions,
and multi-source methods, including interviews,
observations, and
Further investigation of variables such as self-
efficacy, social support, teacher—student relationship
quality, and school climate as mediators or
moderators may also contribute to a more precise
explanation of the mechanisms underlying students’
academic motivation.

responses.

administrators’ evaluations.
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