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agreeableness can help schools create a more suitable work environment for teachers and prevent
burnout.
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Introduction

Burnout among elementary school teachers has
become a pressing concern in educational settings
worldwide, with significant implications for both

teacher well-being and student outcomes.
Characterized by emotional exhaustion,
depersonalization, and reduced personal

accomplishment (Rezaei et al., 2021), burnout not
only undermines teachers’ mental health but also
compromises the quality of education they provide.
Recent studies have highlighted the multifaceted
nature of burnout, emphasizing the interplay between
individual differences, workplace stressors, and
psychological processes (Hofmann& Hayes, 2024).
Among these factors, personality traits have been
identified as key predictors of burnout, with traits
such as neuroticism, conscientiousness, and
extraversion playing significant roles in shaping
teachers' responses to stress (Farahmand et al., 2023).
However, the mechanisms through which personality
traits influence burnout remain underexplored,
particularly in the context of elementary education.
Psychological flexibility, a core construct in
Acceptance and Commitment Therapy (ACT), has
emerged as a critical psychological resource that may
mediate the relationship between personality traits
and burnout. Defined as the ability to adapt to
fluctuating situational demands, reconfigure mental
resources, shift perspectives, and balance competing
desires and needs (Khedmati, 2020), psychological
flexibility enables individuals to manage stress more
effectively and maintain well-being even in
challenging environments. Recent research has
demonstrated that psychological flexibility serves as
a protective factor against burnout in various
occupational  groups, including  healthcare
professionals and educators (Apolinario-Hagenet al.,
2021). For teachers, who face unique stressors such
as classroom management, administrative demands,
and emotional labor, psychological flexibility may be
particularly vital in mitigating the adverse effects of
personality traits that predispose them to burnout
(Rahimi et al., 2023).
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The relationship between personality traits and
burnout is well-documented, with studies consistently
showing that high neuroticism and low
conscientiousness are associated with increased
burnout risk (Shahmoradi et al., 2023; Swider &
Zimmerman, 2010). However, the role of
psychological flexibility as a mediating variable in
this relationship has received limited attention,
especially among elementary school teachers. This
gap is noteworthy given the unique demands of
teaching young children, which require high levels of
emotional regulation, adaptability, and resilience.
Psychological flexibility may act as a buffer, enabling
teachers to reframe stressors, engage in value-driven
actions, and maintain a sense of purpose despite
challenges (Hayes et al., 2020). By exploring this
mediating role, the current study seeks to provide a
deeper understanding of how personality traits
influence burnout and how psychological flexibility
can be leveraged to promote teacher well-being.
Furthermore, the COVID-19 pandemic has
exacerbated the challenges faced by elementary
school teachers, with increased workloads, remote
teaching demands, and heightened emotional strain
contributing to rising burnout rates (Kim & Asbury,
2020). In this context, understanding the factors that
protect against burnout is more critical than ever.
Psychological flexibility, with its emphasis on
adaptability and value-based action, may offer a
pathway for teachers to navigate these unprecedented
challenges effectively. By examining the mediating
role of psychological flexibility in the relationship
between personality traits and burnout, this study
aims to contribute to the development of targeted
interventions that enhance teachers' psychological
resources and reduce burnout risk.

In summary, this study addresses a significant gap in
the literature by investigating the mediating role of
psychological flexibility in the relationship between
personality traits and burnout among elementary
school teachers. Drawing on recent research and
theoretical frameworks, it seeks to provide insights
into the mechanisms underlying teacher burnout and
identify actionable strategies for promoting teacher
well-being. The findings have the potential to inform
both individual-level interventions, such as ACT-
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based training, and systemic changes in educational
policies to support teachers in managing stress and
maintaining their passion for teaching.

Method

The research design was descriptive in nature,
employing a correlational approach within the
framework of structural equation modeling (SEM).
The statistical population consisted of all 1,320
elementary school teachers working in public schools
in Kermanshah city during the 2022-2023 academic
year. According to Gadagnoli et al. (1988), a sample
size of at least 300 is necessary for path analysis and
model building. Therefore, a sample of 312
participants was selected using a multi-stage random
cluster sampling method. Initially, one district
(District Three) was randomly selected from all
educational  districts of Kermanshah city.
Subsequently, 26 schools (11 girls' schools and 15
boys' schools) were randomly chosen from this
district. After selecting the schools, 12 teachers were
chosen from each school. The number of teachers per
school ranged between 12 and 15. Inclusion criteria
included full willingness to participate in the study
and a minimum of six months of teaching experience,
while incomplete questionnaires or withdrawal from
the study served as exclusion criteria.
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Results

In terms of demographic characteristics, 180
respondents (57.7%) were male, and 132 (42.3%)
were female. The majority of the participants, 264
individuals (84.6%), were married, while 48 (15.4%)
were single. Regarding education levels, 151
participants (48.4%) held bachelor’s degrees, 130
(41.7%) had master’s degrees, and 31 (9.9%)
possessed doctoral degrees. Teaching experience
varied among the participants: 136 (43.6%) had less
than 10 years of experience, 93 (29.8%) had between
10 and 20 years, and 83 (26.6%) had between 20 and
30 years of teaching experience. Descriptive statistics
and correlations between variables, analyzed using
Pearson's correlation test, are presented in Table 1.
This sampling and demographic breakdown ensured
a diverse representation of the target population,
allowing for more robust conclusions regarding the
relationships between personality traits,
psychological flexibility, and job burnout among
elementary school teachers. The inclusion of various
demographic factors such as gender, marital status,
educational background, and teaching experience
provides a comprehensive view of the potential
moderating effects these variables may have on the
studied constructs. This approach strengthens the
validity of the findings and enhances their
applicability to broader contexts within the field of
educational psychology.

Table 1. Pearson correlation between research variables

V 1 3 4 5 6 7

Neuroticism 1

Extraversion 0.27"
Openness 0.05 1

Agreeableness 0.15"  0.13" 0.05 1
Conscientiousness 022 033" 0.07 0.02 1
Psychological inflexibility ~ 0.37"  0.52" 0.12° 0.21" 0.56" 1

Burnout 0.40" 0.24" 0.10 0.19° 032 052" 1

According to the results presented in Table 1,
univariate normality was examined using skewness
and kurtosis indices. Since the skewness and kurtosis
values of all variables fell within the range of -1 to
+1, the assumption of univariate normality was
confirmed. The correlation analysis between the
variables and the dependent variable (job burnout)
revealed that, except for openness, which did not
show a significant relationship with job burnout (p >

0.05), there were significant relationships between
the four personality traits (neuroticism, extraversion,
agreeableness, and conscientiousness) as well as
psychological flexibility and job burnout (p < 0.05).
The relationship  between extraversion and
conscientiousness with job burnout was negative,
while the relationship between neuroticism,
agreeableness, and psychological inflexibility with
job burnout was positive. The strongest correlations
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with job burnout were observed for psychological
inflexibility (r= 0.53) and neuroticism (r= 0.40). The
conceptual model of the study was tested using
structural equation modeling (SEM) techniques in the
Mplus software environment. Ultimately, a modified
model was obtained, in which all relationships were
statistically significant (p< 0.05).

The results of the direct effects analysis showed that
the direct impact of neuroticism and
conscientiousness on the mediating variable,
psychological flexibility, was confirmed (p< 0.05),
with the strength of the effect of neuroticism being
strong (p= 0.578). The direct effect of the personality
trait conscientiousness and psychological flexibility
on the dependent variable, job burnout, was also
confirmed (p< 0.05). The strength of the effect of
conscientiousness was moderate (= -0.233), while
the strength of the effect of psychological flexibility
was strong (B=-0.645). Table 4 presents the results of

Vol. 24, No. 152, 2025

the indirect effects test (the mediating role of
psychological flexibility) using the bootstrapping
method.

The mediation analysis results indicated that
psychological inflexibility played a significant
mediating role in the relationship between the two
personality traits neuroticism and conscientiousness
and the dependent variable, job burnout (p< 0.05).
According to the indirect effects results, the indirect
influence of neuroticism and conscientiousness on
job (through psychological inflexibility) was
confirmed. The strongest indirect effect was
associated with neuroticism, with a coefficient of
0.373. These findings highlight the critical role of
psychological flexibility as both a direct and indirect
factor influencing the relationship  between
personality traits and job burnout among elementary
school teachers.

Table 2. Results of the mediation test of psychological flexibility in the relationship between personality traits and job burnout (using the
bootstrapping method)

Path

Beta Etd p

neuroticism - psychological inflexibility- burnout 0.373  0.083 0.001
conscientiousness - psychological inflexibility- burnout ~ -0.150  0.050  0.003

Conclusion

The findings of this study underscore the significant
role of psychological flexibility as a mediating factor
in the relationship between personality traits and job
burnout among elementary school teachers.
Specifically, neuroticism and conscientiousness were
found to influence job burnout indirectly through the
mediation of psychological flexibility.  This
highlights the importance of adaptive coping
mechanisms and emotional regulation in moderating
the negative impact of certain personality traits on
teachers' well-being. While some personality traits,
such as extraversion and agreeableness, did not show
a direct or indirect effect on job burnout, their
presence may still contribute positively to a teacher's
ability to navigate workplace stressors. Therefore,
fostering an environment that supports psychological
flexibility can serve as a protective buffer against
burnout, emphasizing the need for interventions
aimed at enhancing these skills among teachers.
Moreover, the results provide valuable insights into
the potential pathways through which personality
traits interact with psychological flexibility to
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influence job burnout. Although openness to
experience did not demonstrate a significant direct or
indirect relationship with burnout in this study, its
role should not be overlooked. Openness might play
a more nuanced role in shaping how teachers
approach challenges and adapt to changing
circumstances, potentially influencing other aspects
of their professional lives beyond burnout. The
confirmation of psychological flexibility as a
mediator suggests that interventions targeting this
construct could help teachers better manage stress and
improve their overall mental health. By integrating
strategies such as mindfulness, cognitive-behavioral
techniques, and acceptance-based approaches into
professional development programs, schools can
empower teachers to build resilience and maintain
their well-being over time.

Finally, the practical implications of this study extend
beyond theoretical contributions, offering actionable
recommendations  for  policymakers,  school
administrators, and educators. For instance,
identifying  positive  personality traits  like
extraversion and agreeableness can guide efforts to
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create supportive work environments that enhance
collaboration, communication, and mutual respect
among teachers. Additionally, promoting
psychological flexibility through targeted training
programs can equip teachers with tools to cope
effectively with occupational stressors. Future
research should explore longitudinal designs to
examine how these relationships evolve over time and
investigate whether similar patterns exist across
different educational contexts or cultural settings.
Ultimately, addressing the complex interplay
between personality, psychological flexibility, and
job burnout is essential for improving both individual
teacher well-being and the quality of education
provided to students.
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3. Psychological flexibility questionnaire
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I, Job burnout questionnaire
2, Personality traits questionnaire
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