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Background: Work-family conflict and burnout are closely related because stressors that can cause harm at
work can also lead to burnout over time. There is a research gap in the field of examining coping strategies and
their effectiveness in women suffering from burnout and work-family conflict.

Aims: The present study aimed to determine the fit of the causal model predicting burnout based on work-family
conflict mediated by job stress and coping styles in employed women.

Methods: The present research method is applied in terms of purpose and descriptive in terms of
implementation, and is of the correlation type. The statistical population of this study consisted of all female
employees employed on a contractual and formal basis in the central organization of Azad University in Tehran
in the fall of 2024, from which 320 people were selected using the available sampling method. The research
tools included the Burnout Assessment Tool (Schaufeli et al., 2020), the Multidimensional Measure of Work—
Family Conflict (Carlson et al., 2000), the Health and Safety Executive Qustionnaire (Cousins et al., 2004), and
the Ways of Coping Questionnaire (Folkman & Lazarus, 1980). Data analysis was performed using the structural
equation method and SPSS-22 and AMOS-24 software.

Results: The results showed that the fit indices obtained from the analysis supported an acceptable structural
model fit with the collected data (df/2=3.12, CFI=0.925, GF1=0.913, AGFI=0.870 and RMSEA=0.069). Burnout
is predicted based on work-family conflict with the mediation of job stress (P=0.040, Z=2.04) and emotion-
focused (P=0.036, Z=2.09) and problem-focused (P=0.010, Z=2.56) coping styles in employed women.
Conclusion: Interventions can be made to increase and improve problem-focused coping styles, thereby
reducing work-family conflict, stress, and burnout.
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Introduction

Burnout is a psychological syndrome caused by work
pressure that will bring health and mental problems to
employees. Work-family conflict and burnout are
closely related because stressors that can cause harm
at work can also lead to burnout over time. High
work-related effort and excessive commitment to the
job may lead to a perceived conflict between work
and family. Job stress, characterized by a combination
of high job demands and low decision-making scope,
Is another factor affecting burnout. Coping styles with
work-family conflict as a way to reduce or eliminate
stress from family and work roles also seem to be
effective in burnout in working people. In work-
family conflict theory, coping is defined as being
good enough at home and family and being good
enough at work, delegating authority at home, and
delegating authority at work and priorities at home.
With the advancement of science and technology,
women have expanded their scope of activity and
entered the world of work in addition to performing
family  duties. Women's tendency towards
employment has had the greatest impact on the
family, and since the mental health of generations of
society depends on ensuring the mental health of the
family, any damage to it will not protect the future
generation from its adverse effects. Looking at what
has been said, it can be said that work-family conflict
affects burnout both directly and through its
relationship with other variables such as job stress
and coping styles; however, it seems that no research
has been conducted so far on a causal model of the
relationships between these variables. Therefore, the
purpose of the present study is to answer the question
of whether the conceptual model of predicting
burnout based on work-family conflict with the
mediation of job stress and coping styles in working
women fits the empirical model.

Method

The present research method is applied in terms of
purpose and descriptive in terms of implementation
of the correlation type, which was carried out using
the structural equation method. The statistical
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population of this research consisted of all female
employees employed on a contractual and official
basis in the central organization of Azad University
in Tehran in the fall of 2024. In the present research,
17 samples were considered for each parameter
(including 18 parameters), and considering the
possibility of attrition, 320 people were selected using
the available sampling method, and the research tools
were applied to them. The research tools included the
Burnout Assessment Tool by Schaufeli et al. (2020),
the Multidimensional Measure of Work—Family
Conflict by Carlson et al. (2000), the Health and
Safety Executive Qustionnaire by Cousins et al.
(2004), and the Ways of Coping Questionnaire by
Folkman & Lazarus (1980). To collect data, after
coordination and obtaining permission from Islamic
Azad University and preparing questionnaires online,
first, a call for participation in this study was placed
online on virtual networks related to the central
organization, along with a link to respond to the
questionnaires. Thus, all people who were interested
in participating in the study responded to the
questionnaires by referring to the link to respond.
Incomplete questionnaires were eliminated, and
sampling continued until 320 questionnaires were
completed. After the number of participants reached
the quorum, data were extracted and prepared for
analysis. Data analysis was performed using the
structural equation method.

Results

In the present study, 41 (12.81%) of the participants
were in the age group of 25 to 30 years, 60 (18.75%)
were in the age group of 31 to 35 years, 101 (31.56%)
were in the age group of 36 to 40 years, and 117
(36.57%) were in the age group of 41 to 45 years. It
should be noted that the average age of the
participants was 40.67 and its standard deviation was
9.05. 182 (56.88%) of the participants had a post-
diploma education, 104 (32.50%) had a bachelor's
degree, and 34 (10.62%) had a master's degree or
higher. The duration of employment was 1 to 3 years
for 110 (34.38%), 3 to 5 years for 104 (32.5%), 3to 5
years for 80 (25.00%), 5 to 7 years for 26 (8.12%) and
more than 7 years for 63 (19.69%) of the participants
were single, 245 (76.56%) were married and 12
(3.75%) were divorced. 78 (24.38%) were childless,
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100 (31.25%) had one child, 121 (37.81%) had two
children and 21 (6.56%) had three children.

The table 2 shows burnout is predicted based on
work-family conflict with the mediation of job stress
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(P=0.040, Z=2.04) and emotion-focused (P=0.036,
Z=2.09) and problem-focused (P=0.010, Z=2.56)
coping styles in employed women.

Tablel. Measurement and structural model fit indices for research

Fitness indicators Initial measurement model

Modified measurement model  Structural model Cut point

Chi Square 202.67
Normed Chi Square 3.27
Comparative Fit Index 0.939
Adjusted Goodness of Fit 0.910
Index

Goodness of Fit Index 0.955

Root Mean Square Error of

Approximation 0.072

158.91 31.04 P>0.05
2.61 3.12 3>

0.952 0.913 0.90>
0.928 0.870 0.850>
0.969 0.925 0.90>
0.060 0.069 0.08<

Table2. Sobel test to estimate the mediating role of job stress variables and coping styles

Paths Z P
Work-family conflict - job stress - job burnout 2.04 0.040
Work-family conflict - emotion-focused strategy - job burnout 2.09 0.036
Work-family conflict - problem-focused strategy - job burnout 2.56 0.010

Conclusion

Working women typically deal with workplace issues
such as high workload, job pressure, scheduling,
work shifts, long hours of duty to perform job
activities, and other characteristics of the nursing job
that challenge their work and professional life and
cause conflict between work and family issues. In
addition to their job roles, individuals also have the
duty and responsibility to fulfill family obligations
efficiently; therefore, as a result of the multiplicity of
roles and duties they have in both work and family
life, the feeling of conflict and misalignment of these
roles becomes more pronounced in them. Because the
multiple roles of working women in the workplace
and their roles as family members increase the
ambiguity and conflict between work-related
demands and home demands, the individual
experiences more psychological stress about their job,
which is negatively related to negative life pressure,
poor health, and the desire to quit work. This high
level of conflict among working women generally
indicates the impact of work on increasing the level
of work-family conflict among this group of
employed people in society. In general, it can be said
that work-family conflict occurs when there are
incompatible demands between an individual's role in

work and family, which makes it difficult to
participate in both roles. Despite the working
conditions and difficulties, working women expect to
receive salaries and benefits commensurate with the
services they provide, and the family also expects to
bring acceptable material benefits to the family in
return for the tension that the work environment
provides for the family. However, since these
material facilities such as providing loans, insurance,
welfare, and recreational services are limited,
working women face work pressure on the one hand
and family pressure on the other, which causes
conflict in work and family.

People rely on coping styles in stressful situations by
using and exploiting adaptive resources and coping
strategies to protect themselves from the negative
impact of stress. In the coping process, people seek
information of a behavioral and cognitive nature to
prevent, regulate, and suppress stress. Coping styles
are a process in which an individual manages a
demand that changes the resources and capabilities of
the personality that exist in threatening situations and
are available in terms of success, and thus is protected
from the damage of stress and improves the quality of
their life.
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