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Introduction

Today's organizations manage their employees
according to methods that are based on competence.

Education experts are generally of the opinion that the
quality of management of educational activities is the
most important indicator of the level of adequacy and
effectiveness of all education programs (Farahbakhsh
etal., 2016).

The complexity of providing and training sufficient
staff for education has become a major problem for
most countries, and the officials of each country are
looking for ways to reduce this problem (Labadi &
Aga Ali Khani, 2011). By having talented and
capable managers, we can compensate for the lack of
other resources (Suim, 2011).

Competence components can distinguish strong and
capable human resources from weak human resources
(Hsieh et al., 2012). Management competencies put
an organization on the path to victory and success
(Zook, 2006).

In order for managers to do extraordinary and creative
work, they must have the qualifications and
competencies related to it, so the development of
competencies for effective leaders and managers is
necessary (Boyatzis, 2009).

According to Baker (2009), competence is the skills,
knowledge, and characteristics that human resources
must demonstrate to perform the task. In previous
periods, many researchers have tried to explain the
concept of competence. Some of them have imagined
competence in the role of motivations, personality
traits, characteristics, self-concept, values, content
knowledge, and cognitive or behavioral skills. Others
consider competence as any characteristic that can be
measured and calculated reliably, which makes a
difference between effective and ineffective
performance of a person (Rowley & Jackson, 2010).

The results of the studies do not depict a favorable
situation for the selection of managers. Considering
the importance of the competencies of school
principals in the development of education and
society, as well as the existence of weakness in the
theoretical and experimental background and the lack
of a suitable model in a mixed method, this research
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aims to answer the basic question that the What is the
ideal model of the dimensions and components of the
competencies of primary school principals?
Answering this question can create a fundamental
change in the appointment system to get out of this
unfavorable situation by considering the criteria of
competence for the appointment of managers.

Method

The present study was based on the purpose of the
applied type and in terms of approach was
exploratory mixed research. In the qualitative phase,
the content analysis method was used and in the
quantitative phase, the contextualization method was
used. In the qualitative phase, the data collection
process consisted of 18 semi-structured interviews
with experts. Purposeful sampling was continued
until data saturation. Data analysis was performed
simultaneously with their collection and by the
method of concepts, subcategory and main category.
In a small phase, the statistical population of primary
school principals in Bushehr province was 521
people, which according to the Jersey-Morgan table,
230 people were selected by multi-stage cluster
sampling method. In order to validate the identified
pattern of the qualitative part, confirmatory factor
analysis was used using PLS software.

Results

Due to the fact that the present research method was
mixed, therefore, qualitative data was analyzed in the
first stage. For this purpose, in order to analyze the
data after implementing the text of the interviews,
qualitative data were first classified into three
categories of concepts, sub-categories and categories
based on the contractual content analysis approach.
The dimensions and components of competence of
primary school principals in the current research
include four dimensions of personal, occupational,
communication and knowledge competences.

The results of the confirmatory factor analysis
showed that all factor loadings are higher than 0.4 and
the model is significant at the confidence level (95)
percent, and the fit of the model was confirmed with
a value of 0.435. Competence model of elementary
school managers with coefficients of factor loadings
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and significant coefficients T, it is shown in figures 2
and 3.

Tablel. Competency model of elementary school managers,
standard estimation with coefficients of factor loadings
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Table2. Competence model of elementary school managers with
significant coefficients T
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Conclusion

The aim of the current research was to identify the
dimensions and components of primary school
principals' competencies in line with the development
of human resources in order to provide an optimal
model, which was done using a mixed method of
exploratory type.

In recent years, today's schools are facing many new
issues that emphasize the need to change their
management methods. Social, cultural and economic
changes and developments, increasing costs and
problems related to school financing, low motivation
of teachers, increasing harm caused by learners' free
access to information and communication technology
and insufficient academic motivation of students are
the reasons, which emphasizes the important mission
of the manager as a main element to achieve goals in
the education process. According to emerging
thought patterns such as increasing school
independence and the need for accountability, school
leadership is considered one of the main aspects of its
progress worldwide (Jeremy, 2011). In order to
influence and influence the people and the
organization as much as possible, a manager must
have individual (personality) characteristics such as
creativity, motivation, interest, discipline, etc., also
the principals of elementary schools as professionals,
in addition to having Personality traits must have
individual (moral) traits such as honesty, fairness,
confidentiality, integrity, etc.

The competency model of primary school principals
is a suitable guide for understanding the bases,
conditions, indicators, obstacles and consequences of
developing principals' competencies, according to the
identified components, to implement and measure
programs for developing and designing schools based
on human resources development, Therefore, the
centrality of placing competencies can reduce
problems and solve them.

It is hoped that this model will be used as a
determining factor for the competencies of principals
in elementary schools and ultimately improve the
performance and development of human resources in
education and help officials and principals in better
planning and more favorable policy making.
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