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Background: The investigations conducted in the field of education and the studies published in this
area have revealed the absence of a participatory guidance model based on psychological concepts
in the education system.

Aims: The purpose of this research was to present a distributed leadership model in the education
system of Mashhad.

Methods: The current research was conducted using an exploratory qualitative method and a
qualitative content analysis method. Also, this research was a descriptive type that was applied. The
statistical population of the research was the vice presidents and principals of Razavi Khorasan
schools, who were sampled by purposive sampling. Using a semi-structured interview, the
information needed to identify the dimensions and components of distributive leadership to the point
of saturation, 27 samples were selected from among the researched population, and the information
was collected and then using the Atlas TI software and the method.

Results: Coding, data will be analyzed. Both library, field and interview methods have been used to
collect data. The data collection tool was an in-depth interview. The results showed that five
categories of factors are involved as important factors in distributed leadership in the education
system of Mashhad. According to the identification of the factors, suggestions were presented, which
hopefully, by doing them, the educational system of Mashhad and other provinces will expand their
dynamics and achieve their goals and vision in line with the goals of the educational organization.
Conclusion: The current research was investigated with the aim of providing a distributed leadership
model in the education system and it was found that five important categories of factors were
identified in the model, which will be mentioned in the following.

The first category of factors was named as vision and mission, which included two subcategories
titled as goals, method and acceptance of goals. The purpose of method objectives; Determining and
setting clear and transparent goals; Determining goals appropriate to the conditions; setting
challenging goals; setting achievable goals; Dividing macro goals into small and attainable goals; It
was to prioritize goals.
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Introduction

Education can be considered one of the basic pillars
of any society. The survival, durability and progress
of any society depends on the quality of its education.
Education guides development and progress by
having individual and collective missions. Achieving
this goal is possible in the light of effective
management of this organization (Niyazi and
Rahmani, 2022). In order to achieve the goals of the
school, which is at the top of all of them, the teaching
and learning process, one must be able to act
professionally and take into account the various
aspects of leadership in the school. Different
leadership styles are often considered a strong and
important variable for studying the managerial
behavior of managers and its impact on the
performance of subordinates (Anwar et al., 2022).
During the last decade, individual leadership models
have changed to shared or shared leadership models
that emphasize the distribution of leadership among
school members (Lee and Liu, 2022; Murphy and
Brennan, 2022). Researchers consider distributed
leadership as a form of collective representation that
has a significant positive impact on school academic
achievement by integrating activities (Torres, 2019).
This model of leadership overlaps with collaborative,
democratic, collaborative and shared leadership
models. In addition, distributed leadership with the
expansion and development of leadership capabilities
and the dissemination of leadership work among
people evokes the characteristics of the school's
social network. In general, distributional leadership
consists of three components: 1- Natural cooperation:
grouping people based on employees' abilities so that
their skills complement each other. Also, delegating
tasks as a group and not individually, leaving the
decision-making process within the group to the
group itself, and providing the possibility of growth
and development of skills for group members. 2-
Intrinsic working relationships: This feature is
achieved over time, during which two members or
two groups establish close working relationships with
each other. Such behaviors are supported by the
organization and are considered as a lever to perform
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tasks better. 3- Institutionalized functions: formation
of special organizing and structuring committees so
that they can direct the duties of all members of
different groups of the organization. Institutionalized
functions in this style, unlike other leadership styles
that are carried out by the leader himself, are
performed by designated groups and committees
(Garnett, 2011). Hickey et al. (2022) stated in their
research that there is a need for more precision in
distributive leadership research. Future research is
suggested regarding the understanding of distributed
leadership, its relationship to policy, well-being and
female leadership, and the culture needed for
distributed leadership to flourish. On the other hand,
Lorenzen (2022) investigated digital transformation
as distributed leadership in a research. The literature
review showed that most of the research conducted in
the field of distributed leadership focused on
variables such as teachers' job satisfaction and
organizational commitment, managers' sense of self-
efficacy, teachers' self-efficacy, students' academic
progress, managers' personality traits, teachers'
organizational commitment, schools' academic
progress, and this The results indicate a significant
relationship between these variables.

Method

The current research was conducted using an
exploratory qualitative method and qualitative
content analysis method. Since this research has been
done on a real, objective and living (dynamic)
subject, it was an applied research in terms of its
purpose. In this research, an attempt was made to
provide a model of participatory leadership style
based on the approach of conscientious
organizational citizenship behavior in the technical
and vocational colleges of Mashhad and to examine
and rank its importance. The statistical population of
the research was the vice presidents and principals of
Razavi Khorasan schools, who were sampled by
purposive sampling. Using a semi-structured
interview, the information needed to identify the
dimensions and components of distributive
leadership to the point of saturation, 27 samples were
selected from among the researched population, and
the information was collected and then using the
Atlas TI software and the method. Coding, data will
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be analyzed. Considering that three stages of open
coding, central and selective coding were done, the
last stage of coding is mentioned below. In this part,
codings and categories are combined and the content
of each of them is placed in the form of main
examples. It should be mentioned that in the initial
attempt to select these main categories (after the 19"
interview, when the appearance of new codes in the
interviews was very few), the researcher referred and
compared several times the events and concepts that
appeared in the notes. The field studies had guessed
the central or main categories to some extent. As a
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central variable, the central categories help to
integrate and coordinate and connect all these
concepts and sub-categories and were more
consistent with the main problem and concern of the
participants. Finally; By classifying the 65 concepts
obtained, 10 subcategories were formed, which were
classified around 5 main categories in the theoretical
coding stage.

Results

Table 1. The main or central categories of research

Main goals objects Sub-goals  Main goals objects Sub-goals
Determining and setting
clear goals
De_termlnlng goal_s_ Clear goals Structure Acceptance
according to the conditions of goals

the way to achieve goals
Creating commitment and motivation Create
understanding of the members about the goals

vision and Setting challenging goals Creating internal and external satisfaction to
mission achieve goals Aligning the goals of
employees with the goals of the organization,
aligning the goals of education with the goals
of society
Setting achievable goals
Dividing macro goals into
small and attainable goals
Prioritize goals
Conclusion communication in the organization, the existence of

The current research was investigated with the aim of
providing a distributed leadership model in the
education system and it was found that five important
categories of factors were identified in the model,
which will be mentioned in the following; The first
category of factors was named as vision and mission,
which included two subcategories titled as goals,
method and acceptance of goals. The purpose of
method objectives; Determining and setting clear and
transparent goals; Determining goals appropriate to
the conditions; setting challenging goals; setting
achievable goals; Dividing macro goals into small
and attainable goals; It was to prioritize goals. The
second category of factors was named as structure,
which includes three subcategories titled; It was
communication, creativity and innovation and
supervision and control. Communication includes
such things as; The existence of horizontal

two-way communication between the leader and the
employees, the existence of flexible and decentralized
relations, the existence of network and open relations,
the timely sharing of information between the
members of the organization and the creation of
effective communication channels in the organization
and more appropriate distribution of information. The
third category of factors was named organization,
which includes two subcategories titled; Definition of
roles and division of work. The role definition
includes such things as; Defining roles in a clear and
precise manner, each person's correct understanding
of his role in the organization, each person's correct
understanding of his responsibility in the
organization, the existence of complementary and
complementary roles, separation of roles and tasks
according to the expertise and skills of individuals
and A sense of identity and the development of a
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positive attitude towards work. The fourth category
of factors was named culture, which is divided into
two subcategories; Building trust and comprehensive
support were categorized. The purpose of creating
trust is factors such as; Creating a collaborative
culture in work, respecting human issues and
relationships, creating an atmosphere of mutual
respect, creating a spirit of interaction and
cooperation in work, creating motivation for
employees, creating a sense of belonging in
employees, creating an atmosphere based on trust,
creating a collective work atmosphere, trust between
individuals and non-competition between members,
creating a facilitating role, creating harmony between
members, creating a spirit of self-confidence, and the
purpose of all-round support for factors such as; The
professional development of the members of the
organization, the improvement of the ability level of
teachers and employees, the emotional and spiritual
support of the members of the organization, the
material support of the members of the organization
and the dynamism and learning of the organization.
The fifth category of decision-making factors was
named, which included participatory decision-
making and includes factors such as; The existence of
consensus and exchange of opinions, the use of
information from all employees, creating an
environment for presenting innovative opinions and
suggestions, involving employees in setting goals,
eliminating the fear of employees giving wrong
opinions, creating collective thinking and sharing,
comparing ways. More solutions and their correct
prioritization were the use of nominal group
technique in decision making and the use of Delphi
technique in decision making. The most important
part of the decision making process is choosing.
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