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Background: The selection of managers with appropriate psychological competencies is crucial for
organizations like social security organizations, which have profound and far-reaching effects on
society. However, the lack of a specific competency model in this field underscores the need for a
study to bridge the gap between theory and practice, enabling more effective evaluation and selection
of managers. A review of the literature in this field has not found such a model.

Aims: The research was conducted with the aim of presenting a model of psychological competencies
for managers to be selected in the social security organization.

Methods: In terms of the purpose, the research is an applied-developmental research, and in terms
of the data collection method, it is a survey-cross-sectional research. Sampling was done in a targeted
way and theoretical saturation was achieved with 13 people. The statistical population of the
quantitative part was estimated to be 165 people using Cochran's formula. The underlying categories
of the research were identified using the foundation's qualitative data analysis method, and the final
model was validated using the partial least squares method. Qualitative data analysis was done with
Maxqda software and quantitative part was done with Smart PLS.

Results: In the open coding phase, 227 codes were identified. The data were categorized into 6 main
categories and 10 subcategories, including manager’s self-efficacy, manager’s attitudes, manager’s
perceptions, adaptability, manager’s personality, the culture of competency cultivation,
psychological competencies of managers, organizational meritocracy, manager selection and
appointment, organizational competence and personal development, and professional ethics. Out of
all the indicators obtained from the qualitative analysis of the interviews, 58 were used to present a
model of psychological competencies for manager selection.

Conclusion: Adopting meritocratic strategies and organizational psychological approaches not only
leads to the selection of more competent managers but also represents a significant step toward
providing opportunities for personal development and promoting professional ethics. These results
draw a roadmap for organizations such as the Social Security Organization looking to improve their
manager selection processes and strive to implement the highest performance and ethical conduct
standards.
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Extended Abstract

Introduction

As the intricate tapestry of societal needs becomes
increasingly complex, the imperative role of the
Social Security Organization is underscored, with the
onus resting squarely on the leaders who navigate its
course (Ribeiro et al., 2021). The organization,
entrusted with the monumental task of managing
public welfare, requires a caliber of management that
not only excels in administrative expertise but also in
the psychological competencies that undergird the
humane principles of social security (Pacheco, &
Coello-Montecel, 2023). The gravity of managerial
influence on the quality of service and the societal
impact accentuates the need for an introspective
examination of the selection criteria traditionally
employed (Okonkwo et al.,, 2020). This article,
entitled “Presenting a Model for the Psychological
Competencies of Managers for Selection in the Social
Security Organization,” endeavors to pioneer a
substantive shift in the recruitment paradigm by
aiming to distill and integrate a suite of psychological
competencies quintessential for managerial roles
within the social welfare sphere. These competencies
are the managerial linchpins that drive adaptive
leadership, informed decision-making, and empathic
engagement with both the public and the
organizational workforce (Lara et al., 2020). Drawing
from a rich vein of both classical and contemporary
literature, our research embeds itself in the theoretical
underpinnings established by eminent scholars.
Studies by Katz (1974) on managerial skills suggest
that effective administration is mediated by more than
mere technical know-how, pointing to the salience of
human and conceptual skills—a precursor to today’s
understanding of psychological competencies.
Further expanding on Katz’s work, Boyatzis’s (1982)
influential theory of managerial competencies
highlights the diverse range of characteristics,
including cognitive and emotional abilities that
contribute to managerial effectiveness. With a nod to
this scholarly tradition, the aim is reflected in an
extensive review and synthesis of the current
discourse enveloping psychological competencies.
This encompasses contemporary discourse such as
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Salovey and Mayer’s (1990) seminal work on
emotional intelligence, which laid the groundwork for
understanding emotions as integral to managerial
success, and Goleman (1995), who expounded upon
emotional intelligence within the context of
leadership. Moreover, drawing connections to
Seligman’s (1998) concept of positive psychology
offers insights into the impact of managerial
optimism, resilience, and other virtues on
organizational culture and performance. The article
methodically advances through rigorous qualitative
analysis, employing a blend of narrative inquiry,
phenomenological studies, and grounded theory
approaches to identify the core psychological traits
that effective managers in the Social Security
Organization embody and require. It purports to
construct an empirically vetted, multidimensional
model that considers the intricate web of aptitudes—
ranging from ethical decision-making and stress
tolerance to cultural sensitivity and inspirational
leadership. In conjunction with these theoretical
insights, the research incorporates empirical findings
derived from a series of structured interviews and
psychometric assessments with seasoned
professionals within the organization. These real-
world insights bridge the schism between abstract
theory and the raw complexities of managing social
security. Conclusively, this article proposes not just a
theoretical model but a profound cultural
transformation in how social security institutions
conceptualize and evaluate leadership potential. It
aspires to champion a narrative that aligns with the
overarching ethos of social welfare—one that is
reflective, compassionate, and underpinned by the
psychological prowess necessary for elevated
governance within the domain. It stands as a
testament to the belief that the selection of managers
in such pivotal roles must resonate with the virtues of
empathy, integrity, and sagacity, underpinned by
robust and scholarly methodologies. This manuscript
not only contributes a distinctive scholarly
perspective to the field of leadership studies but offers
a practical, evidence-based framework for redefining
managerial selection in the social security context—a
framework that aligns with the founding principles of
dignity, fairness, and societal progress.
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The present research employs an exploratory mixed-
method approach, where initially a qualitative study
was conducted, followed by a quantitative study
focused on validating the reliability and validity of
the designed model. The qualitative participant
population consisted of managers from the Social
Security Organization of the country in Tehran from
1398 to 1401 (2019-2022), who had sufficient
experience in the psychological competencies of
managers. The selection criteria for the experts in the
qualitative section were having at least 15 years of
relevant work experience and holding a postgraduate
degree. Sampling was done purposively and
continued until theoretical saturation was achieved.
Accordingly, 13 individuals participated in the
qualitative part of the study. The statistical population
for the quantitative section included experts from the
Social Security Organization of the country, totaling
362 individuals. To calculate the sample size,
Cohen’s power analysis rule (1992) and the G*Power
software were utilized. At a confidence level of 95%,
with an effect size of 0.15, and a test power of 80%,
the minimum sample size was estimated to be 165
individuals. As the population was homogenous, a
simple random sampling method was employed and
continued until a sample size of 165 was reached.

Results

The qualitative participant group consisted of 13
managers from the Social Security Organization.
Educationally, 2 of the experts had a master’s degree,
and 11 had a doctoral degree. In terms of work
experience, 6 people had between 15 and 20 years,
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and 7 people had over 20 years of experience .Out of
the 165 quantitative subsection samples, 103
individuals (64%) were male, and 59 individuals
(36%) were female. From an educational perspective,
67 individuals (41%) had a bachelor’s degree, 85
individuals (52%) had a master’s degree, and 4
individuals (2%) had a doctoral degree. In terms of
the professional field, 111 individuals (67%) were
specialists, 24 individuals (15%) were responsible, 16
individuals (10%) were department heads, and 20
individuals (12%) belonged to other sectors. From the
perspective of work history, 5 individuals (3%) had
less than 10 years, 46 individuals (28%) had between
10 and 15 years, 16 individuals (10%) had between
15 and 20 years, and 98 individuals (59%) had more
than 20 years of experience.

To present a model of psychological competencies for
manager selection in the country’s Social Security
Organization, semi-structured expert interviews were
conducted with the managers of the Social Security
Organization. At this stage, before starting the
interview, 6 open-ended questions were considered,
and new questions were anticipated and presented
throughout the interview process as well. To become
acquainted with the depth and extent of the content of
the data, an active reading approach was taken
(searching for meanings and patterns). The interview
results were analyzed using the grounded theory
method based on the approach proposed by Strauss
and Corbin (1997), which included open, axial, and
selective coding. In the open coding phase, 227 codes
were identified. Eventually, through axial coding, the
research arrived at 6 main categories, 10 sub-
categories, and 58 basic categories.

Table 1. Evaluation of the measuring part of the manager's selection competency model

Variables

Alpha CR (Rho) AVE

Perception of managers

0.79 0.79 0.85 0.54

Selection and appointment of competent managers of the organization 0.76 0.76 0.84 0.58

Flexibility of managers

Personal development and professional ethics

Managers' self-efficacy
Organization meritocracy

Psychological competencies of managers

The personality of managers
A meritocracy culture
Attitude of managers

Perception of managers

0.76 0.76 0.85 0.58
0.83 0.83 0.88 0.55
0.78 0.78 0.85 0.60
0.87 0.87 0.89 0.52
0.86 0.86 0.89 0.51
0.83 0.83 0.86 0.54
0.85 0.85 0.88 0.52
0.82 0.82 0.87 0.54
0.79 0.79 0.85 0.54
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The external part of the model (the measurement
model) demonstrates the relationship between
observable variables and latent variables. The
magnitude of the relationship between questions and
the main constructs is indicated by factor loadings.
The results shown in Figures 2 and 3 indicate that in
all cases, the factor loadings are greater than 0.6, and
the t-statistics are also greater than 1.96 in all cases.
Therefore, the measurement part of the model has
adequate validity. For further assurance, the external
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(measurement) model was evaluated based on the
convergent validity index, rho coefficient, composite
reliability, and Cronbach’s alpha. The average
variance extracted (AVE) should be higher than 0.5,
and the rho coefficient, composite reliability, and
Cronbach’s alpha should be higher than 0.7 (Azar &
Gholamzadeh, 2019). A summary of the evaluation
results of the model fit for measurement is presented
in Table 2.

Table 2. Predictive power of the model

Variables R? Adjusted R? Q2
Selection and appointment of competent managers of the organization 0.692 0.691 0.379
Application and implementation of competency models in the organization ~ 0.848 0.846 0.404
Personal development and professional ethics 0.713 0.712 0.371

Organizational strategic management

0.854 0.853 0.418

Based on the results presented in Table 2, the
coefficient of determination for the implementation
and deployment of competency models in the
organization is reported as 0.848, which is an
acceptable value. This indicates that the variables in
the model have been able to explain 85% of the
variance in the implementation and deployment of
competency models within the organization. The Q"2
index is also positive in all instances, therefore the
model has a suitable predictive capability.

For assessing the model fit, the GOF (Goodness of
Fit), RMS_theta, and SRMR (Standardized Root
Mean Square Residual) indices are used. For the GoF
index, values of 0.01, 0.25, and 0.36 are introduced as
weak, medium, and strong respectively. For the
RMS _theta index, values below 0.12 indicate a good
fit, while higher values indicate a poor fit. The SRMR
index is preferably below 0.1 and, more stringently,
less than 0.08 (Habibi & Jalalnia, 2022). In this study,
the GoF index has been obtained at 0.616, which is
higher than 0.36. The RMS _theta index is obtained at
0.096, which is less than 0.12. The SRMR index is
also calculated at 0.049, which is less than 0.08, hence
the model fit is considered satisfactory.

Conclusion

The current research aims to present a model of
psychological competencies for the selection of
managers in the country’s Social Security
Organization. The importance of managers’
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perception and flexibility has also been examined in
the research findings of Poorsafaei et al. (2021) and
Side and Chiang (2020). It has been clarified that a
culture of nurturing merit provides the necessary
foundation, and the personality traits of managers
play an intervening role. The significance of merit
promotion has also been mentioned in the study by
Rangriz et al. (2017).

Ultimately, it has been shown that an organizational
meritocracy strategy leads to the selection and
appointment of competent managers, personal
development, and professional ethics. This has been
confirmed in the study by Nuemir and Liu (2020).
Based on the results of the research, the following
practical suggestions are offered to the managers of
the Social Security Organization: It is suggested that
while providing the necessary knowledge for carrying
out the assigned work tasks, attention should also be
paid to improving key skills for management
positions. What is important in the psychological
competencies of managers is the ability to perform
managerial activities and self-confidence in dealing
with issues, which should be considered at the outset
of selection and appointment.
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