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Background: In today's era, education is recognized as one of the most important pillars of
sustainable development, playing a key role in improving the quality of human resources and
enhancing societal productivity. However, many educational and developmental programs in this
field, due to their sole focus on the transfer of limited knowledge and skills, have not been able to
fully achieve the goals of human resource development. In this regard, the Human Resource
Development Model with a Self-Development Approach has emerged as an innovative solution. It
aims to bring about a fundamental transformation in the educational system by focusing on individual
empowerment, enhancing self-learning and self-improvement skills, and fostering a sense of self-
reliance among learners.

Aims: The objective of this study is to design a Human Resource Development Model with a Self-
Development Approach for the employees of the Department of Education and the seven districts of
the Mashhad Education and Training Organization.

Methods: This mixed-method study follows an exploratory sequential design, utilizing both
qualitative and quantitative approaches. Given that the research consists of two phases, in the
qualitative phase, the statistical population included 25 directors and deputy directors of the Khorasan
Provincial Department of Education, and a census method was used due to the limited size of the
population. In the quantitative phase, the population included all employees of the Khorasan Razavi
Department of Education and the seven districts of Mashhad's Department of Education, totaling 770
individuals. The sample size was determined using Morgan’s table, selecting 260 participants through
stratified random sampling. The Delphi method was used for the qualitative section, while structural
equation modeling (SEM) was employed for the quantitative section.

Results: The qualitative findings indicated that human resource development encompasses four
dimensions: career development, performance development, talent management, and enabling
processes, with 17 components: education, teamwork, organizational skills, career path, interpersonal
relationships, communication, innovation, leadership, responsibility, flexibility, recruitment,
improvement, retention, meaningfulness, having choice, effectiveness, and participation. The
quantitative results confirmed the validity (AVE), reliability (CR), and model fit (GOF) of the
developed model.

Conclusion: The results demonstrate that the Human Resource Development Model with a Self-
Development Approach can effectively enhance the quality of education and the competencies of
students in Mashhad's education system. This model, by strengthening self-awareness, self-reliance,
and leadership skills, provides a suitable framework for nurturing dynamic and efficient human
resources in society.
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Introduction

In recent years, the increasing complexity of
educational environments has highlighted the urgent
need for innovative approaches to human resource
development within educational systems. Traditional
models often focus primarily on the transmission of
knowledge and technical skills, neglecting the crucial
aspects of self-development, self-awareness, and
personal growth of employees. This oversight can
lead to diminished motivation, commitment, and
innovation among staff in educational settings (Kim
& Lee, 2023). As such, integrating self-development
approaches within human resource management can
significantly enhance individual empowerment and
promote a culture of continuous improvement, which
is essential for addressing the evolving challenges
faced by the education sector. In the context of
Mashhad's education system, there is a pressing need
for a comprehensive, locally adapted human resource
development model that emphasizes individual self-
development for employees. Current research
indicates that self-development programs can
improve self-learning skills, self-leadership, and
personal growth, ultimately leading to enhanced
educational quality and employee performance
(Garcia & Hernandez, 2023). However, the
implementation of such programs is often insufficient
within educational frameworks, limiting the potential
for overall organizational effectiveness. This study
aims to address the critical question of how effective
self-development initiatives can be designed and
implemented to improve the capabilities and
performance of employees in Mashhad's education
system. Furthermore, the lack of attention to self-
development within educational institutions can
create a gap between the skills required for effective
teaching and those possessed by educators. This gap
not only affects the quality of education provided to
students but also diminishes job satisfaction among
staff, leading to higher turnover rates and decreased
institutional stability (Miller & Anderson, 2023). As
educational environments become increasingly
competitive, it is essential for organizations to foster
a culture of self-improvement that empowers
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employees to take charge of their professional
development. By focusing on self-development,
educational institutions can cultivate a workforce that
is not only skilled but also motivated and committed
to achieving the organization’s goals. To effectively
implement a self-development-oriented human
resource model, a tailored approach is needed that
considers the unique challenges and opportunities
within the Mashhad education system. Existing
literature emphasizes the importance of participatory
frameworks that engage employees in the design and
implementation  of  development  programs
(Thompson & Edwards, 2023). Such frameworks can
help ensure that the initiatives align with the specific
needs and aspirations of the workforce, ultimately
leading to greater buy-in and success. Therefore, this
research aims to develop a comprehensive model for
human resource development based on self-
development principles, addressing the specific
context of Mashhad's educational landscape and
contributing to the existing body of knowledge in
educational management.

Method

The research design for the study titled "Model of
Human Resource Development with a Focus on Self-
Development in the Education System of Mashhad"
employs a mixed methods approach, integrating both
qualitative and quantitative research methodologies.
The qualitative phase involves in-depth interviews
and focus group discussions with educational leaders,
administrators, and teachers in Mashhad’s
educational institutions. This phase aims to explore
their perceptions, experiences, and insights regarding
self-development initiatives and the challenges faced
in implementing these programs. By utilizing
thematic analysis, the qualitative data will provide
rich, contextual insights into the factors that influence
the effectiveness of self-development strategies
within the educational framework. This phase not
only informs the development of the quantitative
survey but also enriches the overall understanding of
the phenomenon under investigation. In the
quantitative phase, a structured survey will be
distributed to a broader sample of educators and staff
across various educational institutions in Mashhad.
The survey will be designed based on the findings
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from the qualitative phase, ensuring that it captures
the key dimensions of self-development relevant to
the participants. Statistical analyses, such as
descriptive statistics and inferential methods, will be
employed to evaluate the relationships between self-
development practices and employee performance
outcomes. This mixed methods approach allows for a
comprehensive exploration of the research questions,
as the qualitative insights will complement and
enhance the quantitative findings, providing a robust
understanding of how self-development can be
effectively integrated into the human resource
development model within the education sector.

Results

In the qualitative section, through a three-stage
Delphi method, the dimensions and components of
the research were confirmed, and a researcher-made
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questionnaire was developed and its validity was
established. In the first stage of the Delphi process, a
checklist including 8 dimensions and 37 components
proposed by the researchers for designing the human
resource development model with a focus on the self-
development of the staff of the General Department
of Education and the seven districts of Mashhad was
provided to a panel of experts for their opinions on
the importance of these dimensions and components
in the model and the questionnaire. Members of the
expert group were asked to express their agreement
or disagreement regarding the proposed dimensions
and components in the research model. To assess the
validity of the model, Cronbach's alpha, composite
reliability, and the Fornell-Larcker matrix were used,
while convergent validity was employed to measure
validity, and the GOF index was utilized to assess
model fit.

Table 1. Reliability and Validity of External Models

Forrnel Lavker

Variable CR AVE Q2 R?2 - ; - y - - - - - =
RIS [E0 e 01977 0/546 0/245 0/755 0/979
development
career development 0/943 0/596 0/130 0/223 0/304 0/988
Performance
development 0/935 0/555 0/113 0/171 0/591 0/429 0/941
Talent management ~ 0/890 0/578 0/184 0/191 0/902 0/871 0/422 0/944
Empowering processes  0/951 0/620 0/240 0/225 0/343 0/939 0/501 0/561 0/935
Individual seli- 0/964 0/582 0/043 0/767 0/474 0/623 0/656 0/573 0/847 0/975
development
creativity 0/952 0/686 0/199 0/917 0/918 0/680 0/537 0/937 0/885 0/551 0/940
learning 0/933 0/594 0/226 0/725 0/658 0/627 0/589 0/654 0/636 0/587 0/608 0/967
rﬁ;ﬂ‘;‘gﬁgﬁt 0/861 0/521 0/209 0/625 0/925 0/807 0/898 0/750 0/758 0/795 0/891 0/854 0/911
self-actualization 0/920 0/564 -  0/750 0/500 0/401 0/898 0/631 0/448 0/902 0/477 0/765 0/894 0/920
A CR value of 0.7 or higher for each construct performance within educational institutions. The

indicates appropriate internal consistency for the
measurement model. An AVE value above 0.5
indicates acceptable convergent validity. Considering
the values of 0.01, 0.25, and 0.36 as weak, moderate,
and strong for GOF, a result of 0.62 indicates a strong
fit of the model.

Conclusion

The findings of this study on the "Model of Human
Resource Development with a Focus on Self-
Development in the Education System of Mashhad"
underscore the vital role that self-development plays
in enhancing both individual and organizational

qualitative insights gathered from educators and
administrators highlighted a shared recognition of the
need for personal growth and the importance of
fostering a culture that prioritizes self-development
initiatives. Participants expressed that such initiatives
not only empower individuals to take ownership of
their professional journeys but also lead to improved
teaching quality and  student  outcomes.
Consequently, integrating self-development into
human resource development strategies appears
essential for creating a more dynamic and effective
educational environment. Moreover, the quantitative
phase of the research reinforced the qualitative
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findings by demonstrating a significant positive
relationship between self-development practices and
various performance metrics, such as job satisfaction,
motivation, and overall organizational effectiveness.
The statistical analyses revealed that employees who
actively engage in self-development activities report
higher levels of commitment and productivity,
suggesting that investment in personal growth is a
strategic imperative for educational institutions. This
alignment between qualitative and quantitative
results emphasizes the need for educational leaders to
prioritize self-development as a key component of
their human resource management practices. In light
of these conclusions, it is recommended that
educational policymakers and administrators in
Mashhad take proactive steps to design and
implement comprehensive self-development
programs tailored to the needs of their workforce.
Such programs should not only focus on skill
enhancement but also cultivate a supportive
environment that encourages continuous learning and
self-improvement. By embracing a self-development-
oriented approach to human resource development,
educational institutions in Mashhad can enhance the
capabilities of their employees, leading to sustainable
improvements in educational quality and student
success.
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