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Background: Public interests and concerns often create dilemmas for school principals. As such
moral dilemmas are the case for schools as places marked by social, economic, cultural, and political
diversity. Therefore, it is necessary to investigate the relationship between management styles and
moral literacy with organizational hypocrisy to understand these multiple variations.

Aims: The purpose of this study was to predict psychological hypocrisy in the organization based on
moral literacy and leadership styles.

Methods: The research method was descriptive and correlational. The statistical population of this
study consists of all school principals in Salmas City in the academic year 2022. The research sample
consisted of 35 principals of different educational levels in Salmas City who were selected by census
method due to the limited population size. To collect the research data, the Leadership Styles
Questionnaire (Salzman Anderkulek, 1982), the Organizational Hypocrisy Scale (Kilicoglu, &
Yilmaz Kiligoglu, 2019), and the Moral Literacy Questionnaire (Stefkovich, & Begley, 2017) were
used. To analyze the research data, SPSS.26 software was used using Pearson correlation coefficient
and multivariate regression using simultaneous method.

Results: The Pearson correlation coefficient results showed a negative and significant relationship
between leadership styles moral literacy and organizational hypocrisy (P<0.05). This study was
thought to contribute to the educational administration, organizational behavior, and leadership
literature by emphasizing which variables are negatively related to organizational hypocrisy and what
kind of behaviors it can engender in schools. The results of multivariate regression showed that free-
thinking leadership styles (13%), moral sensitivity (3%), and ethical reasoning (7%) explain the
variance of organizational hypocrisy in managers, respectively.

Conclusion: The study contributes to educational administration, organizational behavior, and
leadership literature by emphasizing which variables are associated with organizational hypocrisy
and what kind of behaviors it can generate in schools.
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Extended Abstract

Introduction

To understand the definition of organizational
hypocrisy (OH), it is important that we first
comprehend the word hypocrite. The word hypocrisy
originates from the theater (Zeb et al., 2023).
According to Runciman (2009), the word hypocrite
originates from the Greek term “hypokrisis,” which
means “playing a part by pretending to be something
one is not.” Furthermore, according to Fernando and
Gross (2006), a hypocrite is a person “who espouses
higher standards than the real situation and pretends
to use virtue, sacrifice, loyalty, commitment,
idealism, and sympathetic concern for selfish ends.”
(Kilicoglu, G., & Yilmaz Kilicoglu, 2019). In
actuality, hypocrisy is the inability of an individual to
practice what he/she preaches and have inconsistent
attitudes, originating from deceitful behavior (Hale
and Pillow, 2015). Hypocrisy can be defined as
inconsistency between three main things: talk,
decisions, and action. The talk relates to
organizational disclosure that includes informal
agreements, group discussions, and interpersonal
deliberations (Yaghi, & Yaghi, 2021). Decisions
include formal rules, regulations, policies, and written
agreements recorded within the organizational
hierarchy (Zeb et al., 2023). While actions include
what and how the organizational stakeholders
perform and behave. OH can then be described as
voluntary behavior that does not comply with the
values proclaimed by the organization and the
associated expectations; the contradiction between
the organization's advocated theory and the theory in
practice; a difference between encouraged and
applied fundamental beliefs, value; and finally stating
and propagating that organization uses a single norm
system, while in actuality practicing a multiple norm
system (Kiligoglu, G., & Yilmaz Kilicoglu, 2019).
Specifically, OH relates to inconsistencies or
disjuncture during informal agreements formed
verbally, formal decision-making resulting from
formal discussions and deliberations, and actions
performed by the organization in contradiction of
what was formally or informally agreed upon.
Brunsson (1989) relates to OH as “a fundamental type
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of behavior in the political organization: to talk in a
way that satisfies one demand, to decide in a way that
satisfies another, and to supply products in a way that
satisfies a third” (p. 27). Although organizations can
tactically employ inconsistencies in their talk,
decisions, or actions in order to accomplish their
goals however these hypocritical practices are
reflected in the environment and their gains are short-
lived (Zeb et al., 2023). According to Meyer and
Jepperson (2000), organizations are inherently
hypocritical since they face overlapping outcomes
and behavior endowed with social agency (Zeb et al.,
2023).

Organizations and administrators are required to
“walk their talk,” or at the very least try to follow
what they preach. According to (Weick, 1995), “walk
the talk” approach provides an appropriate buffer
against hypocrisy. Although acting hypocritically
bridges the gap between the organizational image and
its daily functionalities, yet this also leads to a loss of
organizational credibility (Zeb et al., 2023). More
specifically contradiction between language and
action is referred to as hypocrisy, has inconsistencies
in their external institutional and normative demands
(Zeb et al., 2023), and is incorporated into their inner
structures. OH is often caused by inept reactions to
competing for external pressures by loosely coupled
or decoupled organizational elements within the
organizations (Weick, 1995; Kiligoglu, G., & Yilmaz
Kiligoglu, 2019), and these contradictory
organizational environment pressures are ultimately
reflected in their structures, processes, and
philosophies (Brunsson, 1986). If there is a
disagreement between divergent parties on certain
issues, various types of ideologies can emerge in
organizations. As a result, such political
organizations foster distrust and cynicism within their
inner structure (Zeb et al., 2023).

The results of studies show that leadership styles are
associated with organizational hypocrisy (Yaghi, &
Yaghi, 2021). Several studies have shown that
managers’ approach and leadership styles may
influence staff performance (Specchia et al., 2021).
Leaders can exhibit a variety of leadership styles,
characterized by behavioral dimensions. Task-
oriented leadership focuses on coordinating and
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assigning work to followers. Change-oriented
leadership aims at the identification, envisioning and
managing of change on a team level. Relation-
oriented leadership comprises team development and
support (Sellgren et al., 2008; Poels et al., 2020) In
particular, the Full Range of Leadership Model
(FRLM) of Avolio and Bass provides a broad
perspective on leadership styles. The first leadership
style, transformational leadership, motivates
followers to do more than what is expected of them.
This leadership style aims to increase the levels of
motivation and morality among followers, by

invoking  idealized influence, individualized
consideration,  inspirational  motivation  and.
Intellectual stimulation. Firstly, Idealized

influence comprises two subcomponents: 1) Idealized
influence describes the extent to which a leader works
on trusting relationships, whereas 2) idealized
influence behavior focuses on the degree to which a
leader acts with integrity and works on a collective
mission. Secondly, individual
consideration measures the extent to which a leader
supports and  coaches  group  members.
Thirdly, inspirational motivation is measured to gain
insight in the extent to which a leader motivates
followers with an inspiring vision.
Fourthly, intellectual stimulation measures the degree
to which a leader appeals to the abilities of employees
to identify problems and to approach these problems
creatively. Transformational leadership will often
result in performance that surpasses the expected
outcomes (Poels et al., 2020). The second leadership
style, transactional leadership, emphasizes the
exchange relationship between leader and follower;
both are encouraged to meet their own needs.
Transactional leadership has two components:
1) contingent reward refers to clarifying roles and
tasks, and providing followers with material or
psychological rewards contingent on the fulfillment
of obligations; 2) active management by
exception refers to a leader actively monitoring the
work of followers so that, in case of errors, corrective
actions can be undertaken. Transactional leadership
will often result in expected outcomes (Poels et al.,
2020; Niinihuhta, & Hé&ggman-Laitila, 2022).
Finally, the third leadership style, passive-avoidant
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leadership, consists of two components: 1) passive
management-by-exception, reflecting avoidance of
leadership, and 2) laissez-faire, which means the
absence of leadership (Bass, 1999; Poels et al., 2020).
Literacy is the internal quality that individuals
develop and accumulates in their entire life. The
manifestation of literacy as the external factor is
indispensable from the knowledge, skills, and
attitudes of a healthy individual to meet the needs of
life situations (Hung et al., 2022). United Nations
Educational, Scientific and Cultural Organization,
European Union, and The Organization for Economic
Cooperation and Development have proposed the
concept of core literacy, including lifelong learning,
participation in society, and civic responsibility. Core
literacy aims to develop high-quality citizens,
promoting individual and social development;
therefore, the concept is an important educational
goal that organizations must emphasize (Hung et al.,
2022). Living an ethical life is an achievement and
one that must be carefully and continuously
cultivated. I thus use the concept of “literacy” here to
reflect the fact that the skills and knowledge specific
to making ethical choices in life are learned
capabilities requiring skills in which individuals can
be more or less competent (Lowery, 2020). Jenlink
(2014) stated, moral literacy is “developed, over time,
through experience [...] that enables the leader to
understand the art of being ethically sensitive, the
caution of ethical reasoning, and the value of moral
imagination in concert with enacting leadership as
moral architecture” (p. 220). Becoming a morally
literate leader occurs through experience. These
experiences, great and small, are critical to the
success of school leaders’ ability to respond to and
make ethical decisions for the various dilemmas and
tensions that play out in the school setting (p. 221).

In general, unfortunately, despite the understanding
of the necessity and the growing trend of research, the
obvious need of schools for motivated, committed,
high-citizen principals, etc. Such components are still
not emphasized in Iran and at the level of schools.
Considering that these issues also stem from the
weakness of knowledge and the negligence of
researchers, it is necessary to fully exhibit these
variables in terms of concept, theory, content, and
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according to its research history. Also, the variable of
leadership style and organizational hypocrisy has
become more important due to the numerous and
various challenges governing the educational system.
Therefore, the understanding of this importance by
researchers is not limited to a specific country.
Therefore, investigating the relationship between
managers' leadership styles and moral literacy with
managers' organizational hypocrisy is a basic
necessity. Therefore, this study seeks to answer the
question of whether managers' leadership styles and
moral literacy are related to the organizational
hypocrisy of school principals.

Method

The design of the present study is descriptive and
correlational, in this study, leadership styles and
moral literacy, predictive  variables, and
organizational hypocrisy are the criterion variables.
The statistical population of this study consisted of all

Table 1. Regression Coefficient of Leadership Styles,
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school principals in Salmas City in the academic year
2022. The sample consisted of 35 principals of
schools in Salmas who were selected by census
method. In this way, after preparing a list of principals
of schools at different levels of education in Salmas
city, according to the limited population size, all
principals were selected as the research sample. In
this study, no criteria were considered for inclusion
and exclusion from the study and all people in the
population were selected as the sample. In this study,
G*Power software was used to determine the sample
size, according to this software, according to the
effect size of the regression model was 0.50, the
significance level was 0.05, the probability of
rejection of the hypothesis was 0.095 and the sample
size was estimated to be 32 people with a degree of
freedom of 32.

Results

Moral Literacy and Organizational Hypocrisy

Variables R R? Rdj SD Durbin-Watson
Liberal Leadership  0.374  0.139  0.138 6.741 1.897
Moral sensitivity 0419 0.175 0.173 5.961 1.741
Ethical reasoning 0499 0.249 0312 4.231 1.989

As shown in Table 1, after the implementation of
multiple regression, the R? value showed that liberal
leadership (14%), moral sensitivity (3.6%), and moral
reasoning (7.4%) of the total variance of
organizational hypocrisy were explained by the
variables entered in the model, respectively. For this
reason, Cohen (1988) believes that the values of
R< 0.50 (i.e., R?< 0.25) indicate a very strong

relationship between the studied variables. In this
study, the minimum and maximum R2= 0.13 were
R2= 0.3, which indicates a strong multivariate
relationship  between predictive variables and
organizational hypocrisy. Analysis of variance on the
same model also indicated that the overall model was
significant for the research variables
(F(2 and 32= 54.293, P< 0.05).

Table 2. Results of Simultaneous Regression of Research Variables

Variables B Std B t P
Liberal Leadership -0.741 0.235 -0.154 -3.153 0.002
Moral sensitivity -0.614 0.289 -0.145 -2.124 0.08
Ethical reasoning -0.583 0.214 -0.150 -2.724 0.05

In order to determine the effect of each of the
variables of leadership styles and moral literacy as
predictive variables and organizational hypocrisy as
criterion variables, multivariate regression analysis
was analyzed simultaneously. The results of Table 4
show that when liberal leadership entered the model,
the overall model explained 13% of the variance of
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the organizational hypocrisy variable. The beta values
of free-spirited leadership with a coefficient
(B= -0.154), moral sensitivity with a coefficient
(B= -0.145), and ethical reasoning with a coefficient
(B= -0.150) are the strongest variables for predicting
organizational hypocrisy.
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Conclusion

The purpose of this study was to investigate the
relationship between managers' leadership styles and
moral literacy with organizational hypocrisy of
school principals. The results of Pearson correlation
coefficient showed that there is a negative and
significant relationship between leadership styles and
organizational hypocrisy. These results are consistent
with studies (Wang et al., 2023; Yaghi, & Yaghi,
2021; Kilicoglu, & Yilmaz Kilicoglu, 2019). In
explaining these results, it can be said that
competence in the scale of moral literacy, like any
other type of literacy, will grow through careful and
continuous practice and is considered as an integral
dimension of any organization by experts. Especially
in education, paying attention to the issue of ethics
and preserving the dignity and status of teachers and
respecting them should be paid more attention and
attention, because this organization, as a human-
making organization, determines moral values in the
generation and human resources of the country, and
if moral literacy is considered as an integral part of
emotional, social, biological, psychological and
moral development in education It is possible that
some countries in the world are mature in the field of
technology, industry, science and technology, but in
the discussion of moral literacy and how they help
mankind by providing this knowledge, they can pave
the way for welfare, well-being, and health in society.
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!, Task-oriented leadership

2, Change-oriented leadership

3. Relation-oriented leadership

4. Full Range of Leadership Model
3. transformational leadership
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2. moral literacy
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