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Background: Academic identity and future outlook are fundamental components in shaping the
trajectory of adolescents’ academic success, emphasized in the Fundamental Reform Document of
Education. However, the lack of coherent educational programs in this domain has created challenges
regarding students’ goal-setting skills.

Aims: The present study aimed to determine the effectiveness of the integrated training package of
successful academic identity and future outlook based on the Fundamental Reform Document on the
goal-setting of female students.

Methods: The research method was quasi-experimental with a pretest-posttest design, a control
group, and a two-month follow-up. The statistical population comprised all female students of the
first and second secondary school levels in Kashmar during the 20242025 academic year. Using
multi-stage cluster sampling followed by purposive sampling based on inclusion and exclusion
criteria, 30 students were selected and randomly assigned to experimental (n=15) and control (n=15)
groups. The experimental group received the integrated training package over eight weekly 90-
minute sessions. Data were collected using the Goal Orientation Questionnaire (Midgley et al., 1998).
Data analysis was conducted using SPSS-27 software via multivariate analysis of variance
(MANOVA) with repeated measures (verifying Shapiro-Wilk, Levene, Box’s M, and sphericity
assumptions) and the Bonferroni post-hoc test.

Results: The results indicated a significant group-by-time interaction. The intervention led to a
significant increase in the mean scores of mastery and performance-approach goal orientations and a
significant decrease in performance-avoidance orientations in the experimental group compared to
the control group at both post-test and follow-up stages (P < 0.05).

Conclusion: The findings of the present study indicate that the designed educational package can be
practically applied within school counseling and educational programs to promote adaptive goal
orientations and reduce avoidant goals among students. By enhancing academic self-regulation and
future-oriented thinking, this intervention contributes to improving the quality of students’ goal
setting and, due to its alignment with the Fundamental Transformation Document of Education,
demonstrates strong potential for implementation and localization within the educational system.
Nevertheless, the generalization of these results requires further research employing broader samples
and diverse methodological approaches.
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Introduction

The Iranian education system, as mandated by the
“Fundamental Reform Document,” must
institutionalize  Islamic-Iranian identity, future
orientation, and goal-setting competencies across
formal and informal curricula to guarantee “Hayat
Tayyebeh” and  sustained academic-cultural
leadership. Nevertheless, field evidence reveals a
substantial gap between the document’s aspirations
and classroom realities, with most programs
remaining content-delivery oriented (Fundamental
Reform Document, 2011). Teachers’ limited access
to operational templates and assessment mechanisms
hampers the translation of abstract principles into
lived student experiences. Consequently, schools
struggle to function as “learning and transformative
organizations” envisioned by the reform agenda.
Empirical studies on educational quality management
corroborate this strategic gap and call for indigenous
implementation models (Anbaristani et al., 2022).

The research corpus indicates that interventions
targeting either academic identity or future time
perspective independently vyield gains such as
heightened self-efficacy, perseverance, and intrinsic
motivation (Haghighi et al., 2018; Golestaneh &
Norouzi, 2018; Husman, 2012). More recent work on
teacher identity and possible selves documents
durable motivational effects stemming from
clarifying personal values and roles (Fitzpatrick,
2025; Oyserman & Horowitz, 2023). Yet systematic
reviews within Iran reveal no program that
simultaneously integrates “successful academic
identity” and “future outlook™ within school contexts
(Mohadesi, Hosseinaei, & Ghaffari, 2025). This void
leaves the outcomes of isolated interventions fragile
and limits the transfer of learning to authentic
academic situations. From a policy standpoint, the
absence of hybrid models continues to delay the
realization of the reform document’s objectives.
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Addressing this deficit, the present study designs an
integrated “Successful Academic Identity and Future
Outlook” package aligned with the Reform
Document’s indigenous foundations. The holistic
curriculum targets three goal-setting dimensions—
formulation, planning, and follow-through—Dby
teaching cognitive, metacognitive, and future-
oriented strategies in tandem. Integrating identity
constructs with  future-oriented techniques s
expected to synchronize personal-academic goals and
enhance meaning-making (Nurra & Oyserman,
2018). Beyond analyzing cognitive and motivational
outcomes, the study assesses feasibility in lower- and
upper-secondary schools and gauges student
receptivity. The strategic question asks whether the
intervention can serve as a practical blueprint for
elevating goal-setting quality and advancing the
Reform Document’s aspirations at the school level.

Method

This applied study employed a quasi-experimental
pretest—posttest design with a two-month follow-up,
targeting 3,450 female students enrolled in lower and
upper secondary public schools in Kashmar during
the 2023-2024 academic year. Following multistage
cluster sampling, the goal-setting questionnaire was
administered in four randomly selected schools, and
thirty students scoring at least one standard deviation
below the mean and meeting the inclusion criteria
were purposively recruited. Participants were
randomly assigned to two matched groups
(experimental n = 15, control n = 15). Inclusion
criteria comprised enrollment in the target grades,
low screening scores, absence of concurrent
psychological interventions, and informed consent,
whereas absences exceeding two sessions and
withdrawal constituted exclusion criteria. The
experimental group attended eight 60-minute
sessions of the integrated intervention, while the
control group remained on a waitlist without any
treatment.

Goal-setting was assessed via Midgley et al.’s (1998)
Goal Orientation Questionnaire, encompassing 18
items across mastery, performance-approach, and
performance-avoidance subscales rated on a seven-
point Likert continuum; confirmatory factor indices
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and Cronbach’s alphas ranging from 0.70 to 0.84 in
the original study, alongside coefficients of 0.71 to
0.83 reported by Attarodi and Kareshki (2013),
confirmed its reliability, with the present sample
yielding an alpha of 0.85. The integrated training
package, grounded in the Fundamental Reform
Document, underwent content validation by eight
experts and inter-rater reliability checks with twenty
specialists at p < 0.001. Each workshop-style session
combined collaborative discussions, role-play,
cognitive—behavioral exercises, and mindfulness
activities, with clearly defined objectives, tasks, and
evaluation indicators. Progress monitoring relied on
session checklists, performance reports, group
participation, and  end-of-program  feedback,
informing iterative refinement of subsequent package
versions.

Results

To appraise the intervention’s efficacy, age
homogeneity between groups was first established via
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Table 2 to neutralize baseline differences. Subsequent
descriptive evidence from Table 3 indicated that only
participants exposed to the integrated successful
academic  identity—future  outlook  package
demonstrated sustained gains in overall goal setting
and its mastery- and avoidance-oriented components
from pretest through posttest and follow-up. Shapiro—
Wilk, Levene, and Box’s M tests confirmed,
respectively, normality, variance homogeneity, and
covariance homogeneity, and Greenhouse—Geisser
corrections (¢ = 0.777, 0.616, 0.667) were applied
after Mauchly’s sphericity violation. The repeated-
measures MANOVA then vyielded significant
multivariate effects for the between-group factor, the
within-subjects time factor, and the group x time
interaction (p < .05). Accordingly, relative to the
control condition, the integrated package produced a
statistically meaningful and durable enhancement in
the goal-setting components of lower- and upper-
secondary female students.

Table 1. Results of Repeated-Measures Univariate Analysis of Variance for Goal-Orientation Components

Variable Factor SS df MS F Sig. Effect Size
Goal Orientation Between Groups 2092.844 1 2092.844 39.959 0.001 0.588
Within Groups (Time) 1846.215 2 923.108 21.374 0.001 0.433
Group x Time Interaction 1621.701 2 811.850 18.792 0.001 0.401
Mastery Goal Orientation Between Groups 572.544 1 572.544 8.067 0.008 0.224
Within Groups (Time) 691.332 2 345.666 6.214 0.004 0.182
Group x Time Interaction 744.918 2 372.459 6.698 0.003 0.193
Avoidance Goal Orientation Between Groups 277.378 1 277.378 5.726 0.024 0.170
Within Groups (Time) 418.604 2 209.302 4.311 0.018 0.133
Group x Time Interaction 396.927 2 198.463 4.089 0.021 0.127

Based on the results presented in Table 1, the
calculated F values for the between-groups factor
were statistically significant at the 0.05 level for all
goal-orientation components (p < 0.05). Therefore, a
significant difference was observed between the
overall mean scores of goal-orientation components
in the integrated educational package group based on
successful academic identity and future perspective
grounded in the Fundamental Transformation
Document and the control group. Table 2 presents
the results of the within-group main effects.
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Table 2. Bonferroni Post Hoc Test Results for Mean Differences from Pretest to Follow-Up in Goal-Orientation Components

Variable

Comparison Groups

Mastery Goal Orientation (Experimental Group)

Goal Orientation (Experimental Group)

Avoidance Goal Orientation (Experimental
Group)

Goal Orientation (Control Group)

Mastery Goal Orientation (Control Group)

Avoidance Goal Orientation (Control Group)

Pretest — Posttest
Pretest — Follow-up
Posttest — Follow-up

Pretest — Posttest
Pretest — Follow-up
Posttest — Follow-up

Pretest — Posttest

Pretest — Follow-up
Posttest — Follow-up
Pretest — Posttest
Pretest — Follow-up
Posttest — Follow-up
Pretest — Posttest
Pretest — Follow-up
Posttest — Follow-up
Pretest — Posttest
Pretest — Follow-up
Posttest — Follow-up

Mean Difference Standard Error Sig.
-10.93 1.62 0.001
-12.53 1.15 0.001
-1.60 1.11 0.520
—5.40 1.33 0.001
=553 1.52 0.010
-0.13 0.52 0.001
—5.47 1.63 0.010
—4.40 1.43 0.030

1.07 0.69 0.430
2.40 0.94 0.070
0.27 0.01 0.001
-2.13 0.81 0.060
1.47 0.80 0.270
—-0.27 1.09 0.001
-1.73 0.55 0.090
0.33 0.56 0.001
-0.27 0.63 0.001
—-0.60 0.39 0.430

The results presented in Table 2 indicated that, in the
experimental group, significant differences were
observed between the pretest and posttest as well as
between the pretest and follow-up phases for all
goal-orientation components (p < 0.05). However,
no significant differences were found between the
posttest and follow-up stages in the experimental
group, suggesting that the improvements in goal-
orientation components were maintained over time
(p > 0.05). Overall, no significant differences were
observed between the groups at the pretest stage (p >
0.05). The therapeutic intervention (the integrated
educational package based on successful academic
identity and future perspective grounded in the
Fundamental Transformation Document) had a
significant effect on goal-orientation components in
comparison with the control group at the posttest and
follow-up stages (p < 0.05).

Conclusion

This study evaluated the effectiveness of the
“Integrated Successful Academic Identity and
Future Outlook Package” grounded in the
Fundamental Reform Document and found
significant gains in mastery and performance-

4

approach goal orientations alongside reductions in
avoidance tendencies, thereby shifting students’
motivational structures from fear-driven patterns
toward effortful self-regulation (Mohadesi et al.,
2025; Fitzpatrick, 2025; Oyserman & Horowitz,
2023). The outcomes converge with prior evidence
linking mastery goals to positive attributions,
heightened self-efficacy, and deep learning
strategies, while associating avoidance goals with
academic anxiety, helplessness, and insufficient
effort (Nurra & Oyserman, 2018; Husman, 2012).

Mechanistically, strengthening academic identity
and aligning goals with personal values, future
images, and expected roles enhanced intrinsic
motivation and sustained commitment,
corroborating Oyserman and Horowitz’s (2023)
framework and Mohadesi et al.’s (2025) findings on
self-congruent goals. Future orientation,
operationalized through Husman’s (2012) time
perspective model, enabled realistic goal selection,
barrier anticipation, and persistence—consistent
with Byrd et al. (2021). Complementary instruction
in goal-setting, self-regulation, and competence
building—anchored in Zimmerman’s and Deci and
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Ryan’s theories—bolstered self-efficacy, hope, and
belonging via collaborative workshops, feedback,
and modeling (Golestaneh et al., 2018; Haghighi et
al., 2018).

Despite robust effects, the absence of controls for
early maladaptive schemas, personality traits, and
parenting styles, the restricted female sample from
Kashmar, and reliance on self-report questionnaires
limit generalizability. Future research should adopt
larger, more diverse cohorts, longitudinal designs,
multi-informant data (teachers, parents,
observations), and mediators such as academic hope,
emotion regulation, and achievement emotions to
clarify causal pathways. Nevertheless, the integrated
package’s flexibility, low cost, and school-based
feasibility position it as an evidence-informed
intervention capable of enhancing academic identity,
future orientation, goal-setting skills, and self-
regulatory strategies within educational policy and
counseling initiatives.
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