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Background: Participation in the decision-making process is one of the key factors that can influence
the quality of teachers' performance and their sense of effectiveness in teaching.

Aims: The aim of this study is to analyze the relationship between participation in the decision-
making process and its impact on psychological teaching effectiveness and teachers' perceptions of
SuCCess.

Methods: This descriptive-survey research aims to examine the relationship between variables. Since
data were collected at a single point in time, the study is cross-sectional. The statistical population
consists of 412 primary school teachers in Miandoab County, according to the County Education
Department. Using Cochran's formula, the sample size was calculated to be 199 teachers. Data were
collected through three valid and standardized questionnaires: "Teacher’s Achievement Motivation
and Success Orientation,” "Psychological Teaching Effectiveness,” and "Teacher Participation in
Decision-Making." Data analysis was performed using SPSS software.

Results: The results of the statistical analyses indicate that there is a direct and significant relationship
between participation in decision-making and psychological teaching effectiveness, with a
correlation coefficient of (r= 0.61) and p= 0.009. Furthermore, a direct and significant relationship
was observed between participation in decision-making and teachers' perception of success, with a
correlation coefficient of (r= 0.63) and p= 0.000. Additionally, there was a direct and significant
relationship between psychological teaching effectiveness and achievement motivation, with a
correlation coefficient of (r= 0.67) and p= 0.001

Conclusion: The findings of this study suggest that participation in the decision-making process has
a positive and significant impact on psychological teaching effectiveness and teachers' perceptions
of their success. This highlights the importance of teachers' involvement in decision-making
processes for enhancing educational quality.
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Introduction

In the current era, educational systems face numerous
challenges, among which the increasing need for
innovative and effective teaching methods stands out.
Given the rapid changes in technology and
educational sciences, traditional teaching methods
alone are no longer sufficient. Recent research
indicates that relying on a single teaching method is
inadequate to address the diverse and complex needs
of students (Kukulska-Hulme, 2024). In this context,
the necessity of employing diverse and multifaceted
teaching methods has become more evident. These
methods not only capture students' attention and
motivation but also steer the teaching process toward
active and interactive learning.

One effective approach in this regard is effective
teaching, which has gained attention as a modern
educational method (Mosleman et al.,, 2019).
However, studies reveal that teacher training systems
in many countries, including Iran, face significant
challenges in terms of the efficiency and
psychological effectiveness of graduates.
Specifically, teacher training methods in universities
often emphasize direct, teacher-centered instruction,
an approach in which students play a passive role
(Emam Jomeh, 2006). This issue highlights the need
for revising teacher training methods and focusing on
the development of teachers' skills in three main
areas: scientific and technical competencies,
professional competencies, and personal
competencies (Dadashi Moghaddam & Farshidi Nia,
2017).

On the other hand, teacher participation in decision-
making has emerged as a key factor in improving the
quality of teaching and learning. Research shows that
active teacher involvement in educational decision-
making can not only enhance their sense of self-
efficacy and achievement motivation but also
improve the quality of decisions and strengthen
organizational relationships (Zhao, 2024). This
participation, particularly in educational settings, can
be considered a valuable source of new information
and knowledge for improving educational and
organizational processes (Ham & Lee, 2024).
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In this context, achievement motivation has been
identified as a significant factor influencing teachers'
behavior and performance. This motivation, which
refers to an individual's desire to achieve success and
personal growth, has been recognized as a key factor
in individual and organizational development since
the 1950s (Zajda, 2024). In the field of education,
teachers' achievement motivation can directly impact
the quality of teaching and student learning.
Specifically, teachers' communication competencies,
including the ability to effectively communicate with
students and manage educational groups, can
contribute to increasing the psychological
effectiveness of teaching and strengthening their
achievement motivation (Anarinejad et al., 2020).
Given the importance of these factors, the present
study investigates the relationship between teacher
participation in decision-making, psychological
effectiveness of teaching, and achievement
motivation. This research aims to address gaps in
previous studies and provide strategies for improving
the quality of teaching and learning. The main
research question is: "What is the relationship
between participation in decision-making and its
impact on the psychological effectiveness of teaching
and teachers' achievement motivation?" In this
regard, three main hypotheses have been proposed to
examine the relationship between participation in
decision-making, psychological effectiveness of
teaching, and teachers' achievement motivation.

Method

This study is a descriptive-survey research aimed at
examining the relationship between variables.
Descriptive-survey research is considered one of the
common methods in humanities and social sciences
due to its focus on collecting data from a statistical
population and analyzing it to describe and interpret
phenomena. Since the data for this study were
collected at a specific point in time, it is cross-
sectional in terms of data collection.

The statistical population of this study included all
elementary school teachers in Miandoab County,
whose number, according to reports from the County
Education Department, was 412. This population was
selected due to the accessibility of accurate
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information and the significant role of teachers in the
educational system.

Using Cochran's formula and considering the
population size (412 individuals), the sample size was
calculated to be 199. Cochran's formula was chosen
due to its accuracy in estimating sample size in finite
populations. The sampling method in this study was
simple random sampling to ensure that each member
of the population had an equal chance of being
selected.

- Participants had to be selected from elementary
school teachers in Miandoab County.

- Participants had to voluntarily and with full
awareness of the research objectives, express their
consent to participate in the study.

- Teachers had to have at least one year of teaching
experience in elementary schools to effectively
respond to the questionnaires.

- Participants had to be accessible and able to
complete the questionnaires.

- Teachers who did not wish to participate in the study
were excluded.

- Incomplete questionnaires or those lacking essential
information were removed from the data analysis
process.

- Teachers who did not meet the inclusion criteria
(e.g., less than one year of work experience or not
belonging to the statistical population) were
excluded.

- Teachers who were unavailable for any reason (e.g.,
leave, transfer to another county, or absence during
data collection) were also excluded.
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The data collection tools in this study included three
valid and standardized questionnaires:

- Teacher Achievement Motivation and Success
Aspiration  Questionnaire:  This  questionnaire
assesses the level of teachers’ motivation and
aspiration to achieve success in their profession.

All data analysis procedures were conducted using
SPSS software. Descriptive statistical methods (such
as frequency, mean, and standard deviation) and
inferential methods (such as correlation and
regression tests) were employed for data analysis.
The correlation test was used to examine the
relationship between variables, and the regression test
was used to predict the impact of independent
variables on the dependent variable. Additionally, the
Kolmogorov-Smirnov test was used to ensure the
normal distribution of the data

Results

After examining the assumptions and confirming the
validity of the data for advanced statistical analysis,
the research hypotheses were evaluated using a
multiple linear regression model. In this analysis, the
stepwise method was used to assess the relationships
between variables. Specifically, the psychological
effectiveness of teaching and teachers' perception of
achievement motivation were entered into the
regression equation as predictor variables, while
participation in decision-making was considered the
outcome variable.

Table 1. Relationship Between Participation in Decision-Making and Psychological Effectiveness of Teaching and Teachers' Perception of
Achievement Motivation

Predictor Variable

Beta Coefficient ()  t-value

Significance Level (p)

Psychological Effectiveness of Teaching
Achievement Motivation

0.28 2.99 0.004
0.32 3.54 0.001

The results of the regression analysis revealed that
both the psychological effectiveness of teaching
(B= 0.28, t= 2.99, p< 0.004) and the perception of
achievement motivation (f= 0.32, t= 3.54, p< 0.001)
could significantly predict participation in decision-
making. These findings confirm that there is a
positive and significant relationship between the
psychological effectiveness of teaching, teachers'
achievement motivation, and participation in

decision-making. In other words, an increase in the
level of psychological effectiveness of teaching and
the perception of achievement motivation leads to
greater teacher participation in the decision-making
process. Additionally, the calculated coefficient of
determination indicates that approximately 30% of
the variance in participation in decision-making is
explained by the psychological effectiveness of
teaching and the perception of achievement
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motivation. The regression model used demonstrated results, the main research hypothesis was confirmed.
acceptable fit (p< 0.001, F= 12.4). Based on these

Table 2. Relationship Between Participation in Decision-Making and Psychological Effectiveness of Teaching

Variable Indicator Perception of Achievement Motivation
r 0.61
Participation in Decision-Making p 0.009
n 250
Based on the results of the Pearson correlation effectiveness of teaching. These results indicate that
coefficient analysis presented in the table above, a an increase in teachers' participation in decision-
positive and significant relationship (p= 0.009, making significantly enhances the psychological
r=0.61) was identified between participation in the effectiveness of teaching.

decision-making process and the psychological

Table 3. Relationship Between Participation in Decision-Making and Teachers' Perception of Achievement Motivation

Variable Indicator Perception of Achievement Motivation
r 0.63
Participation in Decision-Making p 0.000
n 250
According to the results of the Pearson correlation perception of achievement motivation. In other
coefficient analysis in Table (11-4), a direct and words, the greater the participation in decision-
significant relationship (p=0.000, r=0.63) was found making, the higher the perception of achievement
between participation in decision-making and the motivation.
Table 4. Relationship Between Psychological Effectiveness of Teaching and Perception of Achievement Motivation in the Sample
Variable Indicator  Perception of Achievement Motivation
r 0.67
Psychological Effectiveness of Teaching p 0.001
n 250
According to the results of the Pearson correlation into the dynamics of these relationships and offer
coefficient analysis in Table (12-4), a direct and practical implications for educational practices.
significant relationship (p=0.001, r= 0.67) was found The results of the analytical model derived from the
between the psychological effectiveness of teaching data indicate that participation in school decision-
and the perception of achievement motivation. In making is significantly influenced by two main
other words, the higher the psychological variables: the psychological effectiveness of teaching
effectiveness of teaching, the greater the perception and teachers' perception of achievement motivation.
of achievement motivation. This suggests a positive and meaningful relationship
between these variables. In other words, as the
Conclusion psychological effectiveness of teaching and teachers'
This study aimed to investigate the relationship perception of achievement motivation increase, their
between teachers' participation in school decision- participation in school decision-making also rises.
making, the psychological effectiveness of teaching, The regression model further confirms the statistical
and their perception of achievement motivation in significance of these relationships, indicating a robust
elementary schools. The primary objective was to correlation between the independent and dependent
understand how teacher participation influences the variables.
enhancement of psychological teaching effectiveness The first hypothesis test revealed a positive and
and the increase in their achievement motivation. The significant relationship between  teachers'
findings of this research provide valuable insights participation  in  decision-making and the
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psychological effectiveness of teaching (r= 0.61,
P< 0.009). This finding underscores that increased
teacher participation in decision-making enhances the
psychological effectiveness of teaching, aligning with
previous studies such as Chen and Yang (2019). It
highlights the importance of involving teachers in
decision-making processes to improve teaching
quality.

Similarly, the second hypothesis test demonstrated a
positive and significant relationship between
participation in decision-making and teachers'
perception of achievement motivation (r= 0.63,
P< 0.000). This implies that greater participation in
decision-making boosts teachers' sense of success and
achievement motivation, which can lead to increased
self-efficacy and professional motivation.
Furthermore, the third hypothesis test confirmed a
positive and significant correlation between the
psychological effectiveness of teaching and teachers'
perception of achievement motivation. This indicates
that teachers with a higher perception of success and
achievement motivation exhibit greater psychological
effectiveness in their teaching. Thus, fostering
teachers' achievement motivation can enhance both
teaching quality and educational performance.

The findings of this study are consistent with previous
research, particularly studies that have explored the
link between teacher participation in decision-making
and teaching quality, such as those by Morzougi
(2018), Khoramrouz (2011), and Geisel et al. (2009).
These studies collectively emphasize that teacher
participation in school decision-making significantly
impacts motivation and teaching quality.

In practical terms, this study recommends
strengthening a culture of participation among
teachers, providing in-service training programs to
emphasize the importance of collaborative decision-
making, and offering institutional support to facilitate
teachers' involvement in school decisions. By doing
so, schools can create an environment that promotes
professional growth, enhances teaching effectiveness,
and boosts teachers' motivation.

In conclusion, this research demonstrates that
teachers' participation in decision-making has a
positive and significant impact on the psychological
effectiveness of teaching and their achievement

Vol. 24, No. 153, 2025

motivation. Therefore, fostering greater teacher
participation and providing supportive conditions can
lead to improved educational quality in elementary
schools. Promoting a culture of collaborative
decision-making in schools should be a priority for
educational systems, particularly in efforts to enhance
teaching effectiveness and teacher motivation.
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