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Effectiveness of mental empowerment training program on increasing teachers’

psychological capital and job-related affective well-being
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Background: Recent studies allude to an increasing trend in teachers to retire early from their profession and pay less
attention to maintaining a health-oriented, occupational lifestyle. This highlights the need to develop psycho-
educational interventions aimed at strengthening psychological capital in teachers. Aims: This study was aimed to
investigate the effectiveness of empowerment training program to increase psychological capital and emotional well-
being related to the job of a group of female teachers. Method: The present research was quasi-experimental with
pretest, posttest, control group design and two-month follow-up period. The statistical population of the study included
all female teachers of the first and second course of secondary school in the 4th educational region of Tehran in the
first semester of the 99-98 academic year. Among them, 60 female teachers in experimental (n=30) and control (h=30)
groups who were selected by convenience sampling method, before and after training answered the psychological
capital questionnaire (Luthans, Avolio, Avey, & Norman (2007).) and the the Job-Related Affective Well-Being Scale
(Van Katwyk, Fox, Spector & Kelloway (2000). Teachers' psychological empowerment training package (Baum et al.
(2018).) was performed in 10 sessions and 2 hours in each session, in a group method for the experimental group. For
data analysis, simple mixed analysis of variance statistical method was used. Results: The results indicated that,in the
short and long term teachers' psychological empowerment training package was effective in increasing psychological
capital, positive dimension of job-related emotional well-being and in contrast was empirically effective in reducing
negative teacher emotions, the negative aspect of job-related emotional well-being (p< 0/001). Conclusions: In
summary, the results of the present study showed that the realization of teachers ‘psychological empowerment concerns
and the provision of essential prerequisites for professional development and growth in them is based on promoting
teachers' psychological capital, strengthening coping resources and improving their mental resilience.
Key Words: Teacher resilience, psychological capital, occupational well-being.
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2, self-awareness

3, self-management
4, social awareness

3. social management

OM

St 3 N (Dl oy Jols Oledas (16 - S5L
(S S 5 gy oebla e TAY (s B 5 (6 S 0S5 5) 348 o0
YWY (63,lwl YOIA O ol YAV (gl YAy
palin (i YAV (b g 51y ! SYOIA (oLl
(Sp Olpw wl S conlial YNF (B~ omy s o,
OLSer 5 Coliad Y010 gl 5 (Y410 (il sl 5 NS
(YA oL, el el (gly (YN0 e)lpn YN0
Coda b Olades 0359 )00 by drw g &S LS 0 (5y5Ta0
e
SN b I i eslial 5 (6,6 e sla I b
3 el pb s 5 SO oSl il Jols 68 i

Sl g 5 Ghndnmy & Lsd o 59Tl (YOA) oL,

ouT Colediaily  dss  arwy

u_’l:'-\.l..’;}‘j)

cpdls 0l 9T J2ls b blo,l Cab s (633w daly slacs,lge
35 Oldas Sl Cojlow Cu e 4 ¢SS 0L s s
‘,J&J.s}ﬁ- Skl las aly 51 eslissl 4 <=|j| 3 6S slalios
Gt 3 Olakan (35800 adlin sl 4 LS (s 25
) 3 i 4 S s Y e OS5l gl 6T 5 Gl
Sl b Ol iSmbsP (Ll 3 5 gl Sl
O s b5 B r e Dllmaa (28T 5 85 b L e
o) 3T Sl gl Jatos b33 op Sl pm Oledas
0 b ¥ (6,808 sy sl lasysT oS Col 4 >
S das oo Ol Calibee Slalllas gl ol 0 Sl S s
(s Dosisls SL) N (Sasup s SAs b Jelye
3 AL RO PR o [ o FRPL U (Pt S s R
s ¢ ool €Y01) (S5 5187 €Y (O en 5 58,5500
Sladls b ool slp 33 (SoUT pde 5 (Vo0 s
SRS fVs s 3 odre b SUlas 4 by
5 Ok sy e3) ol a5 (gldlamDe BB 25 I Olales
ol IS 3 Oledne i ol iz (Y008 (S g
W T 55 5 g8 oo (N3 ol oS o
o o oLid w1y LT losamn c w3 OIS 1 OLa s
s il 1y s G W b sgh e ge 5 A
S B Sl scadh ey OIS s Olades ST Jl-

!, burnout



\Fe ().:S')th.il:c\"e)uc*' 093

Ll psle e

&m 2 (Y'\\) Ql?)}ﬁ .(Y"/\ CCa-:M‘ 9 nglli c&‘-—_"
ASTT el (slablie s paly o Ol 4 Sbus Ebuol

Ye ¥

<L C}kﬂ» Shls &8 Sladae Cob s 55 (Y00 A) Gl aS
Al g o tr Slma Gaa 5 (63,5 T g)sTob
alf.\i;é?b.x;fgﬁﬁmjm\:u@u\):?;@c}m
sty 6K Ak 4 55 T BT oad (11)) oL 5 S
P61 Oledee Slown iduoli 4151 Sas s ol
(plpesde ke BsSKa 1) i s 0sall slals b sl
Cgr e oS Al Wil (o Ks ldslde gla i
Wl Ot s S5l Sl Gl Oldas 4 oSS
Gy e JalS gl S o sel
VY Gally s 5 I ¢yl 35l St 52) 2015 5T 25l
(S s Wil b)) Talla i Jdes 55567 AL,
- B gz Y el Sy e 25 50T w5 (YOA
Joi hisel dabip 5 (VVF (T5l 5 gy sy by
s 4 8SGS a5 (YN (s 5 Cdly) Oladas (glad >
Aol sslinwl Sladas g 5lge &l 5

2 AU NN Gl 2 G gal py (SLDDT 8 g gorms >
sl Sy e O Cdlaie 5 Olabas 2 liily) ey gl )|
SE5 S 5 e 615 sl iy 5 4 Olalas el
Slakiadls by (35 05T Gpaladle gl -
et 3 gy Bl 1 (YA L) Olaes 2ty
allan Ooun copl pls S o a5 T 5o Jad L Las e bl
Oledns 155 (g3lutiail 5 (G35 50T a0l p tdm S| (oo p bl
23 Jrd w aly Able g s (LS ale e 151
Ll LT

9

ou oAb salsTad SlWlas g 5l ol ey
35 68 bolpan 5 dslae e ol 8 05,5 L 0 g03T o = 05057
ui)uf ple @ s L (Yor) &5 8 K b De anbe
ol o3 el S s sl o5 8 93 4 GBS oS i bolas

4. mindfulness

5. classroom management training program to decrease
students’ behavior problem

6, epistemic empathy training program

7. stress management training program

OAY

5 Opile) (plae &0 5 e Al fo glaoss
5 ophsle) Gl ods 5,18 ¢SS (g gt 5 (Y41 F O, 1K0n
Sldlas pols (Y)Y OLKer 5t Y)Y (O,
3 el a8 5l OLas (YOA) 55,0 5 (YN F) 0L 5 O gusle
O il daly Oledre s U S5 - L8 sl Lais
Coae bt Gk 5l ,Tob Oldee & S3bys (Y40A)
LS 4 0T 2alS sl glapl il 5 cpi s (S
St 1 Vb 3 5 olazm| Lalgy aSs dan g 5 Sk Slab
$lyp Olades aildie; sl AW 5 S Hlie A8 o bl e 5
Pl s @ e gl 80 i Sl i el
)y &5 Ulsie 4 oylsen Olalne SO 5 3L (30 &
oS 3 Sl 03 gy Calitee Qlaioes a5 3550 55T SRl
(Y F (LT 5 IS Oz Y008 Ol (Y VF (y a5 s
5 SFL Gl b e K Gl 68l (opmes
5 9D i e Oldee Gl gludal g
e 5l bl » Sl Sl (S s (Y O Ses
3 (s 4 ket 5 Sasli S Slasda sl S 5 S
AT b i Gl a5 et Dby S
bl oyl 5, Sbls (YN O 5 o sla) Lles S
Comall sl aly 5 Ks (S 55 0LSes 5 cplls b il
FOF O s e cSshls) mslal) Lsh e B
‘@wéujf@:,.(mn&ﬁﬁem\ OLer 5 o yls
e 3,y G 5 Sagmp s S 6Ky S L
sl e 2 T 558 6 45 ol Olede (515 K
(SWlae 5,8 ol 5 (YN ()T 5 ) AT JDazal

ot

Jelow Oledas w3 35 Cte Slloes Badn (slas al, i3
Olalas &5 355 o0 o (mbi 5 bl s (6l ol ol
S oler oo i 5 A58 oo 1) hie Sllbs il g2
(V) ol 5 68 VY O 5 5 sls) dules Slows
i3S o 5 BN fs 5 ) i Ol 4 b b ss
2 ke w5l T Glat el (2810 25 51 K05 Ollas s

O g o) A8 o Colam (o200 )b 4 Oledas s o (s

I, setting emotional boundaries
2. creative wellness
3, practices of faith
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2, Activating events, Beliefs, Consequences, Disputing,
Energy

3, interdependence in relationships

4, positive perception of others

5, positive feelings for others

6, win-win goals in relations

7. collaborative conflict management skills
8, interpersonal communication skills

9. social problem solving skills

10, assertive behaviors

1. negotiation
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1, core mental strength
2, strength of will
3, mental toughness
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