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Background: Various research has been done about job success in different strata of society. But,
there is little research that has examined the career success of lawyers and jurists.

Aims: The study aimed to predict career success (subjective and objective) through career anchors
among lawyers and jurists in Isfahan in the year 2019.

Methods: A descriptive-correlational design was utilized to study. Thus, 152 lawyers (65 females
and 87 male) were selected through convenience sampling and answered to the study instruments
that consisted of Career Success Questionnaire (Samiee et al., 2014) and Career Anchors
Questionnaire (Schien, 1985). The data were analyzed using Pearson's correlation and multiple
regression analysis.

Results: The results of descriptive statistics showed that the highest career anchor was technical and
functional competencies, and then, service and lifestyle related to work-family balance among
lawyers and Jurists. Besides, the prevalence of subjective career success was more than objective
career success. Also, technical and functional competencies, independence and service predicted of
subjective career success (p<0.05). Moreover, technical and functional competencies and challenge
predicted objective career success (p<0.05), which explained 20 and 15 per cent of the variances of
subjective career success and objective career success.

Conclusion: Based on the results of this study it can be concluded that the subjective and objective
career success could be increased by increasing competencies, independence and challenging cases
among lawyers and jurists.
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Introduction

Introduced by van Manen and Schein in the 1970s,
the concept of career success measures one’s
perception and evaluation of their career performance
and has two dimensions: objective and subjective.
Many researchers assume the objective dimension to
be more important than the subjective one since the
former involves external variables of a job, such as
salary, security, vacation, promotion, and
organizational position change. These are determined
by society and represent a prerequisite of career
success. The subjective dimension, refers to one’s
perception of experiences such as progress, demand
and value realization, perceived security, and
freedom achieved in the career. These experiences or
internal criteria can influence career adaptability,
compatibility, and development. The objective
(external) and subjective (internal) dimensions of
career success play a key role in mental health and
quality of work life in all careers, particularly
lawyers.

Anchors are internal components of a career. They
arise from the personal life experiences of an
individual and help concentrate their energy on a
certain objective. Hence, they enhance motivation to
fulfill career activities and provide wide resources
and career dynamics, leading to career success.
Anchors are the frontline of making decisions that
create mobility, dynamism, activity, and career. Thus,
the career future of an individual may be predicted
based on their career anchor size and type. Schein
(1996) proposed eight career anchors, including (1)
independence, which enables individuals to fulfill
tasks in their way, (2) job security, which refers to the
confidence that an individual will stay at the same
geographical position to fulfill their tasks, (3)
technical/functional ~ competencies, in  which
knowledge, skills, and experience are the most
important  factors, (4) general management
competencies (individuals with general management
competencies promote to higher positions, can
observe the behavior and efforts of others, and
establish  coordination and organization, (5)
entrepreneurial creativity, in which businesses are
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launched proportionately to creativeness, (6) service
and dedicated (serving and dedicated individuals are
willing to work for others under their value system to
improve others’ lives, (7) pure challenge, where there
are pleasurable efforts to handle crises and overcome
problems, and (8) lifestyle based on the work-family
balance (those with this career anchor seek to bring a
balance between their career, personal, and family
concerns and have flexibility and individual growth.
Schein (1996) believed that career anchors could
influence selection, decision-making, and objective
and subjective career success. Since lawyers have
rarely been investigated in psychological and
consulting studies on career success and career
anchors, the present study seeks to realize whether the
career anchor type could predict the objective and
subjective career success of lawyers.

Method

The present work adopted a correlational
methodology. The statistical population consisted of
lawyers in Isfahan, Iran. The career success
questionnaire of Samiee et al. (2014) was employed
to collect data. It involves twelve items and measures
career success in the objective and subjective
dimensions. Items 1-6 measure salary satisfaction,
organizational promotion, and received benefits (i.e.,
objective career success), while Items 7-12 evaluate
progress, security, growth, freedom, and balance
(subjective career success). Cronbach’s alpha was
used to evaluate the reliability of the questionnaire.
The reliability was calculated to be 0.70 for objective
career success and 0.72 for subjective career success.
Schein’s (1996) career anchor questionnaire was also
utilized. It consisted of 40 items measuring career
anchors. Its sub-measures include
technical/functional (Items 1-5), general management
(6-10), independence (11-15), entrepreneurial
creativity (16-20), job security (21-25), service and
dedication (26-30), pure challenge (31-35), and
lifestyle under the work-family balance (36-40).
Cronbach’s alpha was utilized to evaluate the
reliability of Schein’s questionnaire. The overall
reliability was obtained to be 0.8 for the
questionnaire. Also, the alpha was measured to be
0.36, 0.61, 0.56, 0.71, 0.64, 0.73, 0.78, and 0.66 for
technical/functional competencies, general
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management, entrepreneurial creativity,
independence, job security, pure challenge,
service/dedication, and lifestyle, respectively. The
data were analyzed using the Pearson Correlation
Coefficient and Multiple Regression (stepwise) in
SPSS-23.

Results

The findings revealed significant relationships of
technical/functional competencies,
service/dedication, and pure challenge with objective
career success (p<0.001). All the career anchors,
except for general management and job security, were
found to be significantly related to subjective career
success (p<0.001). Moreover, based on AR?, it can be
said that technical/functional competencies explained
11% of the objective career success variance
(F=19.34, p<0.001), while the pure challenge anchor
had only a 4% contribution to the prediction. In other
words, the combination of technical/functional
competencies and pure challenge explained 15% of
the objective career success variance (F=13.62,
p<0.001). According to AR? it can be said that
technical/functional competencies explained 14% of
the subjective career success variance (F=24.72,
p<0.001), and the independence anchor improved the
prediction by only 4%. The addition of the
service/dedication anchor to the model led to a 2%
improvement in the predictive power. Thus, the
combination of technical/functional competencies
and independence explained 18% of the subjective
career success variance (F=17.06, p<0.001), while the
combination of independence, technical/functional
competencies, and service/dedication explained 20%
of the subjective career success variance (F=12.94,
p<0.001). Furthermore, it can be said that
technical/functional competencies (5=0.22, t=2.58)
had a greater effect than independence ($=0.19,
t=2.54) and service/dedication (5=0.17, t=2.00) on
the subjective career success prediction of lawyers.

Conclusion

The present study aimed to predict the subjective and
objective career success of layers based on career
anchors. The findings indicated that
technical/functional ~ competencies and  pure
challenge, among other career anchors, had the
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greatest effects on the prediction of objective career
success, whereas technical/functional competencies,
independence, and service/dedication had the largest
contributions to the prediction of subjective career
success. Therefore, technical/functional
competencies predicted both objective and subjective
career success. Technical/functional competencies
are a talent-based anchor. Those who have the
technical/functional competency anchor seek to
develop their talents, achieve lifelong learning, and
enhance their knowledge and skills since survival in
today’s ever-changing world is dependent on
enhancing legal knowledge and professional skills.
Also, lawyers are offered more challenging cases
when they improve in professional knowledge, skill,
and experience, obtaining a higher position in their
job. This results in objective success (i.e., income,
promotion, and benefits) and, consequently, job
satisfaction and subjective success. Moreover, legal
practice is a complicated job with high social
responsibility in complicated, stressful situations.
Lawyers chose their job to achieve high-level
professional objectives and seek to demonstrate their
technical and functional competencies in daily life
since they realize that their expertise and skills could
push them toward professional growth. Also, the job,
communication, commitment, received support, and
related activities can induce a sense of pleasure and
competence.

It was also found that pure challenge contributed to
the prediction of objective career success. In this
respect, it can be said that it is essential to deal with
career challenges, apart from specialized knowledge
and technical/functional competencies, in legal
practice. Pure challenge is a value-based anchor.
Value-based career anchors are related to
occupational and organizational identity. Those who
can meet their occupational or organizational
demands through their values receive incentives from
the organization. These incentives may be in a
financial form. In other words, legal practice is a
challenging job. A lawyer understands the nature and
social dimensions of their job and the associated
challenges. They pursue their goals, interests, and
demands, and this creates personal motives for
professional growth. Therefore, challenges are
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believed to be a sign of career success and increase in
number in the future.

As pure challenge was found to be the second-largest
predictor of objective career success, independence
was derived to be the second-largest predictor of
subjective career success. In this respect, it can be
said that independence is a demand-based anchor.
Independence and judicial immunity are basic
requirements of legal practice and are mentioned in
legal documents. Independent lawyers have higher
satisfaction with adhering to morals, realizing
professional growth, and achieving professional
objectives and a good feeling for fulfilling their job.
Internal satisfaction is subjective career success.
Service and dedication were found to be the third-
largest predictor of subjective career success.
Working for others to improve their lives becomes
important based on the values of society in the
service/dedication anchor. Professional and dynamic
motives appear among layers based on a complicated
set of interests, demands, values, the desire for
justice, the love of the truth, patriotism, and idealism.
These motives are strongly influenced by subjective
factors. Legal practice is a purposeful profession.
This can manifest in the tendency to serve, establish
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social justice, and support the rights and interests of
citizens. Thus, subjective career success can be
affected by the extent to which service and dedication
are realized in a lawyer. As a result, it can be
concluded that talent, value, and demand are
important in the career success prediction of lawyers.
In other words, legal practice is a multi-dimensional
profession and can develop talents and values and
meet demands.
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