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ARTICLEINFO ABSTRACT

Keywords: Background: Many studies have been conducted on the identity of employees in the country. But

moral identity, research that examines the ethical identity of sports workers as a moderating role in the impact of

High performance work high-performance work systems and unethical Unethical pro-organizationalbehaviors has been

systems, neglected.

Unethical pro- Aims: The aim of this study was to investigate the moderating role of moral identity in the effect of

organizational behavior high-performance work systems on immoral Unethical pro-organizationalbehaviors of sports
employees.

Methods: The present study is a correlation study that was conducted with a structural equation
modeling approach. The statistical population was the staff of the Ministry of Sports and Youth, from
which 324 people were selected as the research sample. The measurement instrument was a standard
questionnaire for research variables, the validity of which was assessed using confirmatory factor
analysis. The collected data were analyzed using the Partial Least Squares (PLS) method.

Results: The results obtained from the structural equation model showed that work systems with
high-performance and ethical identity can have a direct positive effect on unethical Unethical pro-
organizationalbehaviors of employees. Ethical identity can also be used as a moderator variable to
increase the impact of work systems on Unethical pro-organizationalbehavior by 0.184.
Conclusion: Considering the effect of the variables studied in this study, it is suggested that the
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Introduction

In recent years, different behaviors occur in the
interests of the organization by employees, studies
have significantly examined immoral behaviors in the
workplace, which has always been accepted as a
violation of ethical rules. It is mentioned in the
organization (Miao, Newman, Yu and Xu, 2013).
This is while these behaviors are thought to be done
for the benefit of the individual (Zhou and Elvi,
2018). However, many studies have also identified
that employees may engage in unethical behaviors in
favor of their organizations (Lee and Su, 2015); for
example, the employees hide the information and
negative news about the company from their
customers and clients for the benefit of the
organization (Zhou and Elvi, 2018). Umphress et al
(2010) call these behaviors immoral UPB, which is
widely considered as measures to promote the
effective performance of the organization or its
members. Such behaviors can have important social
and economic consequences for an organization
(Yanjing and Liu, 2015). One of the reasons for this
may be that the employees may have different
perceptions and experiences of organizational
management practices, and therefore HPWS have the
most immediate impact on their unethical attitudes
and behaviors (Jensen & Patal, 2013). The results of
studies and research of HPWS in the field of human
resource management show a positive relationship
between the role of employees and the achievements
of the organization (Jiang, Chuang and Chiao, 2015).
Many researchers believe that the HPWS mechanism
works by influencing employee skills, motivation and
opportunities (Riaz, 2016). According to experts,
HPWS is a special combination of human resource
actions, processes and work organization that helps
maximize staff knowledge, skills, commitment and
flexibility, and this systematic approach to human
resource actions, rather than focusing on individual
actions, emphasizes the important measurable
outcomes (Xu & Lv, 2018). From the point of view
of social exchange theory, it has been confirmed that
the positive mutual belief of employees affects the
unethical UPB of employees (Kalshung, Digik, &
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Bowen, 2016); therefore, based on this theory, a more
complete insight into the relationship between HPWS
and immoral UPB can be provided (Han et al., 2015).
From the point of view of social exchange theory, it
has been confirmed that the positive mutual belief of
employees affects the unethical UPB of employees
(Kalshung, Digik, & Bowen, 2016); therefore, based
on this theory, a more complete insight into the
relationship between HPWS and immoral UPB can be
provided (Han et al., 2015). Accordingly, when
employees experience HPWS, they establish strong
and positive social interactions with the organizations
and, ultimately, shift their tasks, for the sake of
retaliation, to UPB (Xu & Lv, 2018). The results of
the study conducted by Han et al. (2015) confirmed
the relationship between HPWS and immoral UPB.
On the other hand, studies in this field have shown
that variables such as moral identity can affect the
direction and intensity of this relationship. In fact,
identity has been regarded as an organized and
coherent image of oneself, which includes a person's
interests, beliefs, attitudes, and life and cultural
history (Hardy and Carlo, 2011), and has been
describes as a reflection of the prominence level of
being moral (based on their own attitudes) (Blasi,
1984) and the mechanism of self-regulation that
motivates moral actions (Aquino and Reed, 2002).
Different views have been put forward on the
structure and mechanization of moral identity. In an
attempt to bridge the gap between moral reasoning
and moral action, Blasi (1984) set the pattern for
moral activism. He also stressed the importance of
personal responsibility and adherence to values and
goals. in a way that the results of the study conducted
by Xu and Lv (2018) showed that there is a direct and
positive relationship between HPWS and UPB, and
negative moral identity can also moderate the
relationship between psychological ownership and
UPB In general, several studies have been conducted
taking into account the variables of the present study,
however, this is not the case for sports organizations.
The results of studies on the variables of this study
indicate that there is still no general consensus on
what exactly constitutes the actions that make up
HPWS and UPB in the organization, which is one of
the major problems in today's organizations. On the
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other hand, what has been studied has examined only
a limited number of factors and has never presented a
comprehensive model, or has never tested the models
presented in recent years. Given that recognizing
factors and variables that moderately affect HPWS
and UPB is of high importance; and also, due to the
importance and scope of the issue, it is necessary to
do more research in this field. Therefore, in this study,
an attempt was made to apply the model presented by
Xu and Lv (2018), which shows "how, directly or
indirectly, HPWS and ethical identity affects immoral
UPB" in the context of Iran's sports environments. It
Is hoped that this research will provide new horizons
in the field of the research variables and provide a
suitable model to strengthen and expand HPWS for
sports organizations. Accordingly, the researcher in
the present study seeks to answer the question of
whether ethical identity has a moderating role in the
impact of HPWS on UPB?

Method

Research plan and participants: In terms of purpose,
the present study is an applied study, regarding
strategy, it is quantitative in nature, and in terms of
implementation, it is a correlational one; also, field-
dependent data collection procedures with a look at
future outcomes was made use of. The statistical
population of the study was the staff of the Ministry
of Sports and Youth, which according to the inquiry
received from this ministry, the number was
announced as 898 people. According to the
population and the objectives of the present study, the
convenience sampling method was used to select the
research samples. Also, to align with conventional
sampling methods and based on theoretical
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foundations of structural equation modeling, 324
people were selected as the statistical sample size. In
this study, inclusion criteria were: being an employee
of the Ministry of Sports and Youth, having at least 5
years of work experience, and being interested in
cooperating in the research. In this study, the
following tools were used to collect the required data.

Results

According to the results of this study, shown in Figure
1, the ethical identity variable can moderate the
impact of HPWS on unethical UPB. Given the
confirmation of this issue, we must examine the
severity of its effects. In other words, the researcher
should report how strong or moderate the amount of
modulation was if the moderator effect was
significant in the research. Hensler and Fassott (2010)
have introduced the following relationship to
determine the intensity of the adjustment effect. R2
model without moderator: The value of R2 is the
endogenous variable of the model without the
intervention of the moderator variable in the model.
R2 model with moderator: It is the value of the
endogenous variable of the model with the
intervention of the moderator variable. By having the
two mentioned variables and placing them in the
above formula, the value of 0.184 was obtained for
this relation. According to Cohen (1998), the values
of 0.02, 0.15, and 0.35 for this relationship indicate
the intensity of the weak, moderate, and strong
adjustment effect, respectively; and considering the
amount obtained in this study, it shows the moderate
intensity of moral identity moderation in the research
model.

nnnnnnnnnnnnn
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Figure 1. Structural Model of Research with Standard and Significance Coefficients
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Conclusion

The results of this study showed that HPWS has a
positive and significant effect on the UPB of the
employees of the Ministry of Sports and Youth of the
country by 0.62. This result is consistent with the
results of studies by Zhou and Elvi (2018), Kung
(2016), Steeri and Sharifi (2016), Zeinali and
Pourazat (2016). According to researchers, this
finding can be explained by the argument that HPWS
can motivate Ministry of Sports staff to engage in
UPB behaviors even if these behaviors are immoral.
It is clear that HPWS creates many rewards and
opportunities for long-term growth in the
organization by creating direct incentives. However,
considering that "everything has two sides",
managers of organizations should also consider the
negative consequences of these behaviors and be
careful in this regard. Given this and the findings of
this study, it is actually UPB, which indicates that
employees are more likely to do bad things for good
reasons.

Another result of this study was the positive effect of
moral identity on UPB. This result is consistent with
the study of Zhou and Alvor (2018). Explaining this
finding, it can be said that in order to try to identify in
the field of ethics, people first need inner energy to
motivate them to do so. Because identity formation is
a process that, in addition to being time-consuming,
requires sufficient motivation (Liux, Vanskinkeisti,
Cousins, & Doris, 2009). When the formation of
identity is linked to the subject of ethics, the need for
motivation is doubled. Also, facing the many
challenges that are inevitable in the process of
forming a moral identity requires a sense of adequacy
(Guardia, 2009). This competence and competence
created in the staff can lead to behaviors on the part
of each employee of the Ministry of Sports and Youth
to advance the goals of the organization, even if these
behaviors are immoral. This attitude not only has a
general effect on work interaction, but also reduces
UPB as much as possible by reducing fatigue.

The main purpose of this study was to determine the
effect of the role of moral identity modifier on the
impact of HPWS on the UPB of the staff of the
Ministry of Sports and Youth. The ethical identity of
employees can help a lot in the psychological
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connection between the individual and the work
organization; It is generally assumed that people who
acquire their identity from their organization
naturally do whatever it takes to benefit the
organization. According to the results of this study,
these behaviors can be unethical behaviors such as
hiding shortcomings, disputes or other cases that can
benefit the organization. That is why ethical identity
is one of the psychological systems that can be
integrated with HPWS and increase the intensity of
its effect on UPB in favor of the organization.

In general, creating a high ethical identity in
employees by managers is one of the best measures
to improve the performance of human resources so
that the system achieves a certain combination of
actions, procedures and human resource processes
that Regardless of the specific circumstances of the
organization, it increases the knowledge, skKills,
motivation, commitment and flexibility of
employees. Therefore, managers in organizations can
strengthen this system, improve the attitude,
personality and values of the individual with the
procedures, goals and structures and organizational
values, and thus strengthen the relationship between
the individual and the organization. It is at this time
that employees in organizations, and especially in
special organizations such as the Ministry of Sports,
will use any action and behavior to improve and
achieve the goals of the organization, even if those
behaviors are immoral. He (2018) also confirmed it.
In general, one of the most important reasons for the
establishment of this model can be found in the
theoretical foundations of UPB. According to Damon
and Hart (1992), those who have a lower moral
identity than other employees are less motivated than
others and do not value doing something for the goals
of the organization. In contrast, employees with
higher ethical identities than others can engage in
behaviors that serve the interests of the organization,
even if those behaviors are immoral.
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