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Background: With a review of the existing background in the field of organizational psychology, a
significant gap can be observed in identifying instances of citizenship behaviors among managers in
educational organizations and the available theories. Despite extensive studies in the realm of
organizational psychology, fewer studies categorize and determine instances of citizenship behavior
among education and training managers.

Aims: The objective of the present research was to identify the theories and instances of
organizational citizenship behavior of managers within the education and training organization.
Methods: The present study was a systematic review. A search was conducted from 2000 to 2023
using keywords related to organizational behavior, citizenship behavior, organizational citizenship
behavior, organizational psychology, theories of citizenship behavior, and education in specialized
databases such as SID, Magiran, PubMed, Scopus, and Science Direct. Twenty-four articles were
retrieved, and following the inclusion and exclusion criteria, ultimately, five studies directly relevant
to the subject were examined. Their findings were synthesized together based on the PRISMA
statement.

Results: The results indicated that the development and expansion of organizational justice,
organizational culture, and commitment within educational organizations, in all their dimensions, can
create an environment conducive to the emergence of organizational citizenship behaviors and
increase the likelihood of such behaviors occurring.

Conclusion: Managers and leaders within educational organizations should create opportunities for
increasing organizational citizenship behavior through organizational justice, culture, and
commitment by employing leadership styles that allow greater participation in decision-making for
all middle and lower-level managers.
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Extended Abstract

Introduction

The concept of organizational citizenship behavior
was initially introduced to the scientific world by
Bateman and Organ in the early 1980s.
Organizational citizenship behavior refers to
behaviors beyond one's role requirements, where
employees voluntarily assist others and the
organization (Attari et al., 2021). These behaviors are
discretionary, and voluntary, and are not highly
influenced by the organizational reward and
punishment system (Nikoukar et al., 2021). Organ
believes that organizational citizenship behavior
involves individual and voluntary behavior not
formally rewarded by the organizational systems, yet
contributes to enhancing organizational effectiveness
and efficiency. Hence, organizations require
employees who go beyond their responsibilities to
support the organizational social system in achieving
its goals. Studies over four decades regarding
corporate citizenship behavior demonstrate its
undeniable role in creating a positive work
environment with high productivity and desirable
efficiency  (Aghajani &  Mahdadi, 2020).
Organizational  citizenship ~ behavior  within
governmental organizations has always been a
challenging subject, necessitating the establishment
of a practical concept within governmental
organizations. The literature review indicates limited
research has been conducted on organizational
citizenship behavior concerning managers within
governmental organizations (Hosseinzadeh, 2019).
However, the importance of managerial behavior in
modern organizations has urged management
researchers to discover the qualities and
characteristics  of  successful  managers in
organizations, as focusing solely on hierarchical
formalities in ensuring employee effectiveness no
longer guarantees productivity in today's conditions
(Cohen & Kern, 2018). Having competent and
efficient managers is undeniably vital for an
organization's assets, which can yield substantial
benefits. Nevertheless, the adoption of appropriate
management styles, accompanied by suitable
organizational citizenship behavior by managers
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throughout the organizational systems, appears
essential for having an organization with good
performance and capable employees (Faiz & Ahmadi
Alvar, 2021).

The framework of organizational citizenship
behavior aims to identify, evaluate, and manage
employees' extra-role behaviors within organizations,
ultimately increasing organizational efficiency.
Moreover, a high level of organizational citizenship
behavior within an organization makes it an appealing
environment for work and activity, as organizations
exhibiting higher levels of citizenship behavior tend
to have better performance, attract more efficient
workers, and reduce employee turnover (Asghari et
al., 2020). Therefore, organizations require
employees who go beyond their responsibilities to
support the organizational social system in achieving
its goals. Studies over four decades regarding
corporate citizenship behavior demonstrate its
undeniable role in creating a positive work
environment with high productivity and desirable
efficiency (Aghajani & Mahdadi, 2020).
Furthermore, various scientific theories derived from
field research in organizations, both governmental
and private units, emphasize the significance of
organizational citizenship behavior as an influential
factor in improving individual and organizational
performance. According to research, organizational
citizenship behavior enhances managerial and
organizational efficiency by strengthening team
spirit, coherence, and cohesion within the
organization,  increasing the  stability  of
organizational activities, enhancing organizational
adaptability to external environmental changes, and
ultimately improving service quality (Phillip &
Scoot, 2010). Considering the above, the importance
and necessity of the current research, from whose
results managers and planners of all organizations in
general, and specifically managers of educational
organizations, can benefit, are justified. The primary
question of this study is to identify which existing
theories in the literature of organizational psychology
shape and reinforce the organizational citizenship
behavior of managers within the education and
training organization.
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Method

The present study was a systematic review aiming to
identify the existing theories in the literature of
organizational psychology shaping and reinforcing
organizational citizenship behavior (OCB) among
managers in educational institutions. Initially,
databases and journal repositories such as Medline,
SID, Magiran, PubMed, Scopus, and Science Direct
were selected for retrieving studies. A search strategy
combining keywords like "organizational behavior,
citizenship behavior, and organizational citizenship
behavior, and organizational psychology, theories of
citizenship behavior, education, and upbringing"” was
employed in specialized databases. The inclusion
criterion encompassed scientific research conducted
between 2000 and 2022, focusing on the subject of
organizational citizenship behavior in education and
ensuring the non-repetition of findings across articles.
Upon retrieval of relevant studies and exclusion of
irrelevant ones, the study's quality was assessed using
Carlsson's checklist, categorizing studies into high,
moderate, and low quality based on criteria such as
sampling method, data collection technique,
alignment of research design with the study's aim,
explicit presentation of findings, and data analysis
methodology (Ghorbankhani et al., 2022). Further,
two independent reviewers critically examined and
read the studies, evaluating them based on the
predefined criteria.  Subsequently, inter-rater
agreement among the reviewers was measured using
the kappa coefficient (x = 0.81). Finally, all sources
were validated by a third expert reviewer and then
underwent data synthesis to identify and classify
existing theories. To validate the findings, feedback
was sought from five experts specialized in
organizational psychology, ensuring the credibility
and reliability of the study's outcomes.

Results

The findings of the current research, derived from a
comprehensive review and detailed analysis of
studies published in the field of organizational
psychology, indicate the evolution of various theories
over time concerning organizational citizenship
behavior (OCB). These theories have introduced
diverse and multiple instances of behaviors. They
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encompass Chester Barnard's theory, Smith's theory,
and Katz and Kahn's theory, each delineating
different instances and patterns of organizational
citizenship behavior. These theories have contributed
significantly to  the  understanding  and
conceptualization of the multifaceted nature of OCB
within organizational settings.

Organizational researchers refer to efforts beyond
employees' defined responsibilities as "organizational
citizenship behavior" (OCB). Podsakoff (2000)
believes that good citizenship is a mindset
encompassing various employee behaviors, such as
engaging in extra-role tasks, volunteering to assist
coworkers, professional development, and adhering
to organizational rules. The organization strives to
enhance, support, and maintain positive attitudes and
tolerance of workplace hardships, even in situations
where no one is controlling an individual. Employees'
behaviors that go beyond role requirements and are
beneficial for the organization have been recognized
as an indispensable necessity for effective
organizational performance, defined as
organizational citizenship behavior (Williams, 2000).
The concept of Organizational Citizenship Behavior
(OCB) was first introduced by Bateman and Organ
(1983). Katz and Kahn described organizational
citizenship as individual behaviors that, though not
explicitly recognized by organizational reward and
performance evaluation systems, significantly impact
organizational  effectiveness.  Organ  defines
organizational citizenship behavior as discretionary,
conscious actions that directly and explicitly benefit
organizational performance and effectiveness, yet are
not explicitly recognized by formal organizational
reward systems (Salehian, 2020). Katz presented
dimensions of innovative and self-enhancing
behaviors, including cooperation with others, support
for the organization, voluntary constructive ideas,
self-learning, and maintaining a positive attitude
towards the organization (Jacquart & Sharifirad,
2002).

Chet Barnard's theory on Organizational Citizenship
Behavior (OCB) was introduced in the 1930s.
According to Barnard, individual inclinations for
active efforts towards achieving organizational goals
are essential. He states that these efforts not only need
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to contribute to organizational goals but also play a
crucial role in safeguarding the organization itself
(Barnard, 1938). Various aspects of Barnard's idea
regarding the determinants of OCB are encapsulated
in the concept of "propensity for cooperation."” He
emphasized the significance and prominence of
individuals' self-initiated aids, which go beyond
contractual obligations and legal authority, in
explaining the concept of OCB.

Katz and Kahn's theory in Organizational Citizenship
Behavior moderates the effects of reward systems.
The concept of OCB involves the willingness and
inclination of individuals to help others, which are
interpreted beyond organizational contractual
obligations. A good citizen in civil society not only
avoids breaking the law but also does not simply obey
it; they enhance commitments and nurture a civic
sense within themselves. Similarly, organizational
employees based on mutual rights and respect expect
similar behavior from the organization and others.
Research conducted by Katz and Kahn in assessing
OCB clarified that low levels of self-initiated
behaviors  (collaboration) are influenced by
unreasonable salaries and rewards. Effective
organizations, according to Katz and Kahn, should
create three distinct forms of participatory aid: 1)
Organizations should recruit skilled individuals from
both internal and external systems. 2) They should
demonstrate  members' capabilities and  job
performance based on promotion systems, as well as
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the consequences of deviation from new criteria of
quality, reliability, and alertness, to shape their
behaviors accordingly. 3) Organizations should
develop and nurture self-initiated (collaborative and
innovative) behaviors. These self-initiated behaviors,
according to Katz and Kahn, are essential for
organizational success and can include activities like
collaboration, cooperation with basic members,
protective actions, support for self-education and self-
development systems, and various extraordinary aids
that can enhance self-initiated behaviors (Katz &
Kahn, 1966; as cited in Sabhaninejad et al., 2010).
Smith's theory in Organizational Citizenship
Behavior posits that self-initiated behaviors can
surpass organizational standards and go beyond
norms such as reward and punishment mechanisms
for both organizations and individuals to achieve
benefits. Smith suggests that these uncodified job
behaviors can be termed as Organizational
Citizenship Behavior. In another definition, Smith
characterizes OCB as a type of behavior not
considered part of employees' official duties but is
beneficial for the organization. Time management,
helping colleagues, volunteering for tasks, offering
innovative suggestions for work improvement, and
not wasting time are examples of these behaviors
(Naeemi & Shokrkon, 2006). Smith suggests that
Organizational Citizenship Behavior encompasses
five dimensions: conscientiousness, courtesy,
sportsmanship, altruism, and civic virtue.

Table 1. Summary of the findings obtained from document review

Theory

Behaviour

Chet Barnard (1930)

Katz and Kahn (1966)
Smith (1930)

Organ (1983)

organizational citizenship behavior; actively trying to achieve organizational goals;
willingness to cooperate; teamwork spirit
Conscientiousness, politeness and kindness, altruism, masculinity and cheerfulness
working conscience; politeness; Altruism; Chivalry social etiquette
Cooperating with others, supporting the organization, volunteering constructive ideas,
self-learning and maintaining a positive attitude towards the organization

Conclusion

The aim of the current research was to identify the
theories and instances of Organizational Citizenship
Behavior exhibited by managers within the
educational institution. Organizational Citizenship
Behavior (OCB) is defined as a set of discretionary
behaviors that are not part of an individual's formal
job description but are performed by them and
effectively contribute to organizational roles and
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functions. It's a relatively new concept in
organizational behavior management that emphasizes
the extra-role behaviors of employees and managers
and plays a defining role in organizational processes,
transforming traditional environments into dynamic
and efficient settings. As an organizational citizen,
individuals are expected to go beyond their role
requirements and official duties to serve the
organization's goals. Conversely, a high level of OCB
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in an organization makes it an attractive environment
for work and activities. According to Barnard (1938),
these efforts should not only be directed toward
achieving organizational objectives but also be
effective in safeguarding the organization itself.
Different aspects of Barnard's insights into the
determinants of OCB are proposed in the form of
"propensity for cooperation.” Barnard highlighted the
importance and prominence of individuals' voluntary
contributions,  extending  beyond  contractual
obligations and legal authority, in clarifying the
concept of OCB.

Katz and Kahn (1966) believe that Organizational
Citizenship Behavior moderates the effects of reward
systems. The concept involves individuals'
willingness and inclination to help others, interpreted
beyond organizational contractual obligations. A
good citizen in civil society not only refrains from
breaking the law but also does not merely adhere to
it; they enhance their commitments and nurture a
civic sense within themselves, feeling the need to act
as a civic citizen based on rights and mutual respect.
Similarly, organizational employees behave based on
mutual rights and respect, expecting similar conduct
from the organization and others. Research conducted
by Katz and Kahn in measuring OCB showed that low
levels of self-initiated behaviors (collaboration) are
influenced by unreasonable salaries and rewards.
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