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Background: The literature review in the field of elementary school teachers and factors influencing
their profession, such as job burnout, mental health, social capital, and work-family conflict, has
shown that there has been no study to date examining gender differences among elementary school
teachers in Tehran in these aspects.

Aims: The aim of this research was the considering of gender differences in burnout, family- work
conflict, mental health, and psychological capital in Tehran elementary teachers.

Methods: the method of this research was Descriptive, in kind of post event and casual- comparative
research. Statistical society in this research consists of all elementary school teachers in Tehran
(12656 teachers) and sample was 400 teachers (233 female & 177 male) were selected by equal
assignment Stratified sampling method (each region 50 teachers). Research instruments consist of
Masalas' burnout questionnaire, Carlsons' family- work conflict questionnaire, and Goldberg &
Hillier mental health questionnaire, and Luthans, Psychological capital questionnaire. Analyzing
methods were mean, standard deviation, skewness, courtesies, and Independent T-test.

Results: There are significant gender difference in burnout, psychological capital, and family- work
conflict. Burnout, psychological capital, and family- work conflict in female teachers, were
significantly more than men teachers were. However, there are no significant gender difference in
mental health.

Conclusion: Nowadays, women alongside the key role in family and nurturing children are present
in society as the strong and competent work force. Presence of problem in these tow domains is
traumatic. According to this research finding and by considering women teachers high rate of this
variables, providing psychological counseling services, psychological workshops for female
teachers, and making flexible working hours are effective for decreasing burnout and family- work
conflict.
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Introduction

In recent years, the well-being and mental health of
teachers have garnered significant attention in
educational research. Teachers, particularly those in
elementary schools, face various challenges and
stressors in their professional and personal lives,
which can impact their overall health and job
satisfaction. Understanding the factors that influence
teacher well-being is crucial for developing effective
strategies to support their mental health and enhance
job satisfaction (Norouzi & Sekinehpoor, 2022).
One important aspect of teacher well-being is
burnout, which is characterized by emotional
exhaustion, depersonalization, and reduced personal
accomplishment. Burnout among teachers has been
linked to increased absenteeism, decreased job
performance, and even attrition from the profession.
Additionally, family-work conflict, which occurs
when the demands of work and family roles are
incompatible, can contribute to stress and
dissatisfaction among teachers (Kolaher & Rashidi,
2020).

Psychological capital, defined as an individual's
positive psychological state of development,
including self-efficacy, optimism, hope, and
resilience, has emerged as a protective factor against
workplace stress and burnout. Teachers with higher
levels of psychological capital may be better
equipped to cope with job demands and maintain their
well-being (Rotenstein et al., 2021).

Furthermore, mental health plays a crucial role in
teachers' overall quality of life and job satisfaction.
Poor mental health can negatively impact teaching
effectiveness, interpersonal relationships, and overall
job performance.

While research has examined these factors
individually, there is a lack of comprehensive
understanding regarding gender differences in
burnout, family-work conflict, psychological capital,
and mental health among elementary teachers in
Tehran. Addressing this gap is essential for
developing targeted interventions and support
systems tailored to the specific needs of male and
female teachers.
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Therefore, the present study aims to investigate
gender differences in burnout, family-work conflict,
psychological capital, and mental health among
elementary teachers in Tehran. By exploring these
factors, we seek to contribute to the existing literature
on teacher well-being and inform efforts to promote
the mental health and job satisfaction of educators in
Iran. In this study, by examining gender differences,
we aim to understand to what extent work-related
issues differ between women and men, providing a
basis for further research on occupational and
psychological issues considering gender and gender
identity. The objective of this research is to determine
gender differences in job burnout, work-family
conflict, psychological capital, and mental health
among teachers. Undoubtedly, awareness of these
differences can assist in planning interventions
regarding teachers' occupational issues and
improving their mental health. The research
hypothesis posits that job burnout, work-family
conflict, psychological capital, and mental health
differ between women and men.

Method

The research method employed in this study was
post-event and quasi-comparative. In terms of
objectives, the method can be considered practical.
Based on the data collection approach, this research
can be categorized as field and descriptive, as it
focuses on describing the status of variables. The
statistical population of the study consisted of all
elementary school teachers in Tehran (12,656
individuals), among which sixth-grade teachers from
22 districts of Tehran (districts 1, 2, 6, 12, and 18)
were randomly selected, with a sample size of 400
teachers using stratified sampling with equal
allocation (50 teachers from each district). The age
range of the sample was between 26 and 58 years, and
they were teaching in governmental schools in the
selected districts during the academic year of 2021-
2022. To ensure valid results, the samples needed to
be valid and of sufficient size. In this regard, Comrey
(1973) suggested that a sample group of 100
individuals is weak, 200 is relatively suitable, 300 is
good, 500 is very good, and 1000 is excellent
(Hooman, 2006). After obtaining the necessary
permissions, questionnaires were sent to 400 sixth-
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grade teachers (223 females and 177 males), and upon
receiving the responses, they were analyzed.
Descriptive statistical indices such as mean, standard
deviation, skewness, and kurtosis were used for data
analysis. For both descriptive and inferential data
analysis, the SPSS software was utilized. The
research instruments included the Maslach Burnout
Inventory, the Carlson Work-Family Conflict
Questionnaire, the Psychological Capital
Questionnaire by Luthans, and the Mental Health
Inventory by Goldberg and Hillier.
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Results

Table 1 presents the descriptive statistics of the
research variables. The skewness and kurtosis indices
obtained in Table 1 indicate that the distribution of
variables and research sub-scales is normal.
Therefore, the assumption of normality is confirmed.
Independent samples t-test was used to compare the
means of women and men in the variables of job
burnout, work-family conflict, psychological capital,
and mental health. The results of which are reported
below:

Table 1. Descriptive indicators of burnout by gender

Variabl Mean Sd
aniales Females Males Females Males
Job burnouOt 3.50 2.96 0.53 0.18
mental health 4.08 3.88 1.25 0.40
psychological capital 3.51 2.63 0.50 0.19
work-family conflict 2.97 2.56 0.60 0.36

Considering the insignificant value of the Levene's
test for equality of variances, the assumption of
homogeneity of variances has been met. The results
of the t-test indicate a significant difference between
the means of women and men in the variables of job
burnout, psychological capital, and work-family
conflict. In all three cases, namely job burnout score,
psychological capital, and work-family conflict,
female teachers exhibit significantly higher scores
than male teachers. However, there is no significant
difference between the two genders in the variable of
mental health.

Conclusion

This study aimed to investigate gender differences in
burnout, family-work conflict, psychological health,
and psychological capital among elementary school
teachers in Tehran. According to the findings of this
research, there are gender differences in burnout, with
women experiencing higher levels of burnout. This
finding aligns with previous research by Kazemi
(2016), Porwanova and Murugesan (2010), and Arts
et al. (2022). Additionally, women are more likely to
experience psychological pressure and stress than
men (Dambrovsky, 2007). Women also report higher
levels of job-related burnout and are more likely than
men to experience emotional and physical exhaustion
related to work (Arts et al., 2022). Many researchers

have concluded that women experience higher levels
of burnout (Briggs et al., 2023; Rotenstein et al.,
2021; Maslach et al., 2001).

Considering the higher levels of family-work conflict
experienced by women compared to men, it can be
inferred that women bear more family
responsibilities, leading to greater fatigue and
tension, which, when combined with job duties, puts
women at greater risk of burnout than men. This
finding contradicts studies by Talebi and Karami
(2015), Khodaei (2014), and Salemi Nejad et al.
(2011). The reason for this inconsistency may be
attributed to differences in individual, personality,
cultural, socio-economic, family, and gender role
expectations associated with the study area. In
addition, job burnout is influenced by various factors
such as work environment conditions and job-related
stressors (Norouzi & Sekinehpoor, 2022; Ghanavati
Nezhad, 2022; Borzgar et al., 2021; Mosavi et al.,
2019), anxiety (Norouzi & Sekinehpoor, 2022),
mental health (Piri & Karbalaei, 2019; Mohammadi
Pour & Aliakbari, 2016; Ashraf et al., 2020), family
expectations, and work-family conflict (Mogadam et
al., 2021; Goodini et al., 2021; Heras & Uska, 2021;
Pico & Mihalka, 2018; Peyo et al., 2017). These
factors are influenced by educational level,
possession of psychological assets (Kolaher &
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Rashidi, 2020; Tokesh & Mirdrikvand, 2019;
Mo'taged & Qasghaeezadeh, 2019; Lee et al., 2015;
Cheong et al., 2011; Lin, 2013), cultural, personality,
and individual factors (Arianpour & Mohtaram,
2023; Shams Ravandi et al., 2020). It seems that when
these factors are equal between the two genders and
conditions are the same for both sexes, gender
differences in burnout will be less pronounced. Arts
et al. (2022) also argue that the reason for gender
differences in burnout is gender differences in job
expectations and preferences.
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